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Introduction

Poverty remains and ° ¢
inequality grows

Q
SN
A hazardous planet: "+ &
pandemic, climate change, & & &
hurricanes, wildfires... | |
CO

Everything is interrelated



Introduction

What I’'m going to talk about:

* Why we need evaluation

* The Anthropocene context

* |International responses

* The Global Environment Facility

* Evaluation at the GEF

* Geographical approaches to evaluation
* Closing remarks



Evaluation

We need evaluation to
know what works, for
whom, why and where

Evaluation is a systematic
and impartial assessment of
an activity (program,
strategy, etc.) that assesses

relevance, coherence,
effectiveness, efficiency,
impact and sustainability.
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The Anthropocene Context: Climate Change

Global surface temperature change (1979-2019)

Countries have to get ready to
adapt to climate change

Vulnerable people are
disproportionately affected by
climate change and the
pandemic

-3 i 0 2 3

Source: NASA 2020
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The Anthropocene Context: Nature and Biodiversity

Increased conservation efforts
+ more sustainable production @
+ more sustainable consumption

Increased conservation efforts e

e T

Businessas usual @---------cccmmmmmi i

International Institute for Applied Systems Analysis
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The Anthropocene Context: Pollution and Waste
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The Anthropocene Context: Root Causes

=

E

populatlon consumptlon resource extractlon food
production, deforestation, urbanization of:



International responses

%:C ) UNFCCC and the Paris Agreement

\\Jy

E Sendai Framework on Disaster Reduction

Global Commission on Adaptation




The SDGs

Credit: Stockholm Res///'enceC‘em\?e



Established

in 1991
USS 21.5 billion
USS 117 billion leverage

Innovator and catalyst
5,000 projects and programs

Unique partnership
184 member governments

18 implementing agencies

International , private sector, civil society organizations

Financial

mechanism
5 major environmental
conventions

United Nations
Framework Convention on
Climate Change

Conventionon
Biological Diversity
Stockholm Convention
on persistent organic
pollutants (POPs)

‘5’/ \\Q) United Nations
\\(l V Convention to Combat
\l\ 4// Desertification

fESS

\ MINAMATA
99/ CONVENTION

T —

UNEP ON MERCURY




International

waters

Thematic

dreds

Chemical
and waste

Land
degradation

Climate
change

Biodiversity




Thematic areas (contd.)

Focal areas

Climate change Land International Chemicals &
Biodiversity mitigation degradation waters waste

Food, Land Use ‘ ‘ ‘ ‘
and Restoration Global environmental benefits

(FOLUR)
Im t
pac Sustainable Cities
programs
Sustainable
Forest
Management




Objectives of Independent Evaluation

* Promote accountability for the achievement of GEF objectives through
the assessment of results, effectiveness, processes, and performance
of the partners involved in GEF activities

* Promote learning, feedback, and knowledge sharing on results and
lessons learned among the GEF and its partners as a basis for decision
making on policies, strategies, program management, programs, and
projects; and to improve performance



Comprehensive Evaluation of the GEF

Provide
evidence

for GEF
replenishment

Assess to what
extent the GEF
is achieving its
objectives of
enhancing global
environmental
benefits

|dentify
potential areas
for
improvement

Assess the GEF’s
progress in
implementation
and
achievement of
the GEF Strategy



Geographical Approaches to evaluation:

Integrating Human and Natural Systems

®(

Integration between natural and human
systems: environmental, social, economic
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Both synergies and trade-offs can occur within
the same intervention

~ TRRDE-OFF

A reduction in one
benefit in the process of
maximizing or increasing
another benefit
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Common types of trade-offs

‘?Environmental VS Socioeconomic Objectives

D

l‘l.ﬂADMIDN

?Short term vs Long term ?Across Focal Areas Between Scales %:



How trade-offs can be mitigated

Compensation

direct payment or replacement of income to address the
loss of socioeconomic benefits

Compromise -

when the benefit to one focal area is decreased to reduce the
anticipated loss to another focal area or socioeconomic aspect

Value Additi

when an intervention not only addresses the trade-off, but also
creates benefits beyond the status quo

W



TRADE-OFF
Short-term agricultural income vs Biodiversity protection in forests vs
Long-term ecosystem services Community access to resources

CO PENSATION COMPROMISE

In Brazil, the temporal trade-off =~ InSenegal, the creation of Community Nature Reserves
in converting p?rt of farms to was a compromise between benefits to biodiversity and
the local economy. These reserves increase community
access to natural resources, but reduce the maximum
benefits to biodiversity that could have been obtained

through complete protection. lﬂ

private nature reserves is offset .
*~ - throughtax benefits el
fetile establlshed by natlonal IaW _

.
o S ST - T . T :
2 : o s B i Sy . ".T—;" e -».._“H.- w.""= PR




TRADE-OFF
Grassland protection to reduce erosion vs Grassland as livestock fodder

In China, to mltlgate the loss of usmg mdlgenous grass as forage and beddmg for
sheep, the project provided warm sheep sheds and alfalfa as substitute fodder.
This had the added value of providing permanent shelter for sheep, which
improved their survival in harsh. climates. Alfalfa as fodder was found to improve
the quallty of the sheep, which farmers could then sell for a higher prlce %




Geographical Approaches to evaluation:

Teleconnections and vertical scale

Commodity chains - from local to global

)
il
ﬂmbmima;

Wildlife trade — need to deal with supply and demand

[

A

Deforestation — happens locally, but causes are global



Presenter
Presentation Notes
https://rspo.org/certification/supply-chains



Wildlife trade is a transmission

pathway to zoonotic diseases

Relevant lessons from the GEF
Global Wildlife Program evaluation:

Species coverage needs
to be strategically expanded

Appropriate focus on
demand countries

Importance of a globally

Explicitly addressing
coordinated approach

political will and corruption

Attention to
livelihoods security
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Geographical approaches to evaluation:
Place and Context Matter

FCV, LDCs, SIDS—There are no such thing as global best
practices

Fragility, Conflict, and Least Developed Countries Small Islands
Violence affected states Developing States




Geographical approaches to evaluation:

drawing geographical boundaries

Larger system

Need to draw system
boundaries

Can’t see a project in
isolation
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Lake Victoria:Vegetation presence Yegelation Water

2000 2003 2005 2007 2009 2011 2013 2015 2016

GEF ID 88 GEF ID 2405

1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2014
Year




Geographical approaches to evaluation:

Using Geospatial methods

Legend | Cambodia loss 2.1 %
2.01 — Loss in the project site ! Aller N
— Lass in the buffer ! N
-+ Vietnam loss :
1 5] Loss in ’rl:ne buffer .'4 o
...... i)over
ore
1.0; E‘ores reasl%‘l
? 0SS
é%t
] Re
0.51 Before /LN T T —8EF2_1086_Phn0m Aural
Loss in the project site
.01

2001
2002-
2003
2004-
2005
2006
2007---
2009
2010
2011
2012
2013-
2014
2015
2016

2
& 2008-




Geographical approaches to evaluation:
Using Geospatial methods Ba Be: S

Managemen

ustainable Forest
t, Viet Nam

Faorest cover loss of Ba Be

2,04 i Legend i GEF4 2 % 2000
. — Loss in the project site | : . : N
\ — Loss in the buffer : - Viet Nam loss
i -+ Vietnam loss | g g
=19
[11]
S
§ Cover
- I o trest
%1.0* GEF1 I ores? ain
ngsrt 0SS
BNo data
¢ _
Reglon
— GEF1_209_BaBe

o=
h
i

e e Lfoss in the ké)uffer

SUSTAINABLE OUTCOME
Forest loss did not increase despite unprecedented increase in the buffer and at country Ieveﬂig



Geographical approaches to evaluation:

Using Geospatial methods - s oeconomic Co-benefits(Ugand?
T DO ot
Sustainable Forest Management(SFM): e

VALUE FOR MONEY T
Households in proximity to GEF SFM B e
interventions have more in Household A

Assets as compared to households
further away.

+ LSMS Survey Location |
Household Assets (Shilling) | -
[ ] 0-555111

[ ] 556111 - 1084712
[ 1084712 - 1617434
B 1617434 - 2568000 |

Bl 2568000 - 3719333
No LSMS Location

Positive Correlation with GEF, et L s T i

not causation



Geographical approaches to evaluation:
addressing drivers

Transformational change is deep, systemic, sustainable

change with large-scale impact in an area of global
environmental concern®

. ML 4

T g e L A 4 iteria:

= o F -4 ' Relevance
st - £ 2 = v" Depth of Change
e .0 B v Scale of Change
= e v’ Sustainability

'_'\'{___ bt 8
e o

*Adopted from IEG. 2016. Supporting Trahsformational
Change for Poverty Reduction and Shared Prosperity.



(market and system focus)

e Scale of change

Govern

support

Implementation capc

Policy environment

NGO & community
participation

Private sector participation

Economic and market conditions

Sustainability
Financial
Economic
Environmental
Social

Political




EXAMPLES

Transformational Change

Uruguay Africa

Wind power 1.3 min — quality
2008: 0% solar lanterns;
2016: 33%

Amazon

13.2 min ha — stric!
protection
10.8 min ha —
sustainable use

China

Wind power
2005: 1.3 GW
2015: 129.3 GW

Namibia
98% PAs improved;

Doubled number of
wild dogs, leopards,
cheetahs, lions
(2004-12)

A\
IS



SUCCESS FACTORS FOR

Transformational change

v" Clear ambition in design

v Addressing market and system reforms through
policies

v" Mechanisms for financial sustainability
v Quality of implementation and execution

v" May be achieved by projects of different size



Closing remarks

* Must deal with global environmental issues for people,
planet and prosperity

* Interventions take place in place: natural conditions,
politics, economics, culture matter

* Evaluation to ensure that limited resources are used wisely
and that we learn from past experiences



Thank you!
gefieo.org
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