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Introduction

1. A financial mechanism of the UN conventions, the Global Environment Facility (GEF) supports
addressing global environmental concerns related to biodiversity, climate change, international waters,
land degradation, chemicals, and waste. Since its inception in 1991, the GEF multilateral family of funds
has provided over USD 25 billion in grants and mobilized USD 138 billion in co-financing for more than
5,700 projects in 170 countries.! These grants are implemented through a network of 18 GEF accredited
agencies. The GEF receives its funds through a four-year replenishment mechanism.

2. The GEF Independent Evaluation Office (IEO) has a central role in ensuring the independent
evaluation function within the GEF partnership. The IEO undertakes independent, higher-than-project
level evaluations on the relevance, performance, results, and sustainability of the interventions financed
by the GEF. IEO evaluations usually cover portfolios of projects organized by theme, GEF focal area,
geography, or country category. IEO also evaluates the policies, processes, institutional and operational
mechanisms related to the functioning of the GEF partnership.

3. The IEO is currently undertaking the Eighth Comprehensive Evaluation of the GEF (also called
OPS8) to inform the replenishment process for the GEF-9 period (2026-2030). The Evaluation of GEF
Food Systems Programs will be included in OPS8 and presented to the GEF Council in June 2025. This
Approach Paper describes the evaluation rationale, objectives, approach, and questions. It serves as a
preliminary evaluation framework and will be further developed in a comprehensive design through a
scoping process at the start of the evaluation data gathering and analysis phase.

Background

4, Food systems encompass the whole array of activities along the food chain, ranging from the
use of agricultural inputs such as germplasm and agrichemicals, through harvesting, storing, processing,

1 The family of funds includes the GEF Trust Fund, Global Biodiversity Framework Fund (GBFF), Least Developed
Countries Fund (LDCF), Special Climate Change Fund (SCCF), Nagoya Protocol Implementation Fund (NPIF),
and Capacity-building Initiative for Transparency Trust Fund (CBIT).
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packaging, distributing and retailing food, to consuming food and generation of food waste. Food
systems are intricately dependent on natural capital at every stage of agricultural production, and
downstream operations along the agricultural value chains. Food systems are also dependent on rich
socio-cultural capital held in form of knowledge and skills of diverse players, particularly rural and
indigenous people -the original custodians of biodiversity which sustains the food systems.

5. Food systems significantly impact various facets of our world, including global health, food
security and nutrition, as well as economic and social development, and, importantly, the environment
we all live in. In fact, food systems are major drivers of global forest and biodiversity loss, land
degradation, water pollution, and greenhouse gas emissions. As the world’s population nears eight
billion people and continues to grow, pressure is building on increasing efficiency and sustainability in
food production, processing, transportation, consumption, and reducing food loss and waste.

6. Acknowledging the urgency to address this reality, on the second day of the UN climate summit
(COP 28) held in December 2023 in Dubai, more than 160 countries and territories signed up to the UN
Framework Convention on Climate Change (UNFCCC) “Declaration on Sustainable Agriculture, Resilient
Food Systems and Climate Action”, which highlights the critical link between food systems and climate
action with a call to “scale regenerative agriculture, transitioning 160 million hectares to regenerative
agriculture by 2030, accompanied by USDS$2.2 billion in future investment, and engaging 3.6 million
farmers world-wide.”

7. UNFCCC is not the only international environmental convention that calls for attention on food
systems. The Global Biodiversity Framework (GBF) of the Convention on Biological Diversity (CBD) plays
a crucial role in this discussion too. Its Targets 10 and 18 specifically focus on food systems by promoting
biodiversity-friendly agricultural practices and sustainable financing mechanisms. The UN Convention to
Combat Desertification (UNCCD) emphasizes Sustainable Land Management (SLM) as an important side
of the equation, as healthy land is the cornerstone of resilient food production systems.

8. Food systems have traditionally focused on productivity. The upsurge in the production of
calorie-rich staples achieved over the last decades successfully averted the widespread hunger and
famine anticipated across much of the developing world during the 1960s and 1970s. In Asia, a "Green
Revolution" fundamentally reshaped food systems by introducing high-yielding crop varieties, extensive
use of chemical fertilizers and pesticides, and enhanced irrigation methods. Agricultural subsidies
provided farmers with fertilizers and pesticides accompanied by technical support during the Green
Revolution and brought millions of people out of poverty. Nonetheless, subsidizing intensive use of
agrochemicals also gave rise to environmental degradation through intensified, linear cultivation
practices and unaccounted negative externalities that impact the natural capital - land, water, air,
ecosystem services and biodiversity, sparking continued debates on the need for sustainable agricultural
practices. In recent literature, there has been a growing recognition of the environmental consequences
stemming from the perpetuation of conventional agricultural approaches, along with discussions on
potential pathways for a future that includes a widespread adoption of agroecology and food
sovereignty principles (Holt-Giménez, Altieri, 2013).

9. Climate change is adversely affecting food systems. While agriculture is highly vulnerable to
climate change, it is also a major contributor to the problem. Food systems account for one-third of the
total global greenhouse gas (GHG) emissions (Crippa, 2021). They also contribute significantly to global
freshwater withdrawals and involve substantial conversion and degradation processes (FAO & WHO
2019). Excessive use of fossil-based chemicals in agriculture is amplifying the impact on biodiversity and
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key ecosystem services like pollination, nitrogen cycling, carbon storage and resistance to drought.?
Notably, a growing share of GHG emissions occurs off-farm, particularly in pre- and post-production
stages (Tubiello et al., 2022).

10. Food systems and climate change also serve as key determinants of health and nutritional
outcomes. They do so by influencing food availability, affordability, quality, and consumption patterns.
Climate change is expected to reduce global food availability by 3.2%, fruit and vegetable consumption
by 4.0%, and red meat consumption by 0.7%, which can lead to an additional 529,000 deaths
(Springmann et al., 2016). Volatile food prices and low purchasing power limit vulnerable populations
from accessing adequate food, putting them at risk of undernutrition (Myers et al., 2017). Elevated CO,
levels influence plant carbon and nitrogen metabolism (Fu et al., 2022) establishing a link between
climate change and nutrition. Protein and micronutrients of crops are expected to decline, leading to
148.4 million people at risk of protein deficiency (Medek, Schwartz, & Myers, 2017) and 138 million
people at risk of zinc deficiency by 2050 (Myers et al., 2015). Increased temperatures will lead to the
proliferation of pests, pathogens, and toxic substances in food products (e.g., aflatoxins) with an added
risk of morbidity and mortality (Smith et al., 2017).

11. Research has been expanding on what a food systems intervention should entail to be
transformative. A food systems intervention should involve a systems change approach that disrupts
repeated patterns to lead to different outcomes and outputs (Bina & Chulvilieva, 2024). For such a
result, the right pattern must be identified with an equally strong intervention. For example, there are
large power imbalances in the food systems space. An intervention to disrupt this imbalance could focus
on giving more autonomy to smallholder farmers and utilizing participatory methods in the intervention
design. Ultimately, facilitating food systems transformation will require approaches that expect and
allow for changing dynamics (O’Malley & Friling, 2024).

GEF support to food systems

12. Over the last three replenishment periods, the GEF has advocated in its Programming Directions
the need for a radical transformation of global food systems, affirming that the achievement of this
transition will require a holistic, system-wide approach that integrates both horizontal (land and natural
resources) and vertical (food value and supply chain) dimensions, and includes consideration of
women’s role in health and nutrition.? This approach was first tested and then fully introduced through
a series of dedicated food system programs from GEF-6 onwards. In GEF-6, the GEF started focusing
specifically on food systems with two programs: the Resilient Food Systems (RFS) and the Good Growth
Partnership (GGP) Integrated Approach Pilots (IAPs). A separate, yet similar program, the Coastal
Fisheries Initiative (CFl), was also developed in GEF-6 to improve the management and sustainability of
artisanal coastal fisheries of global importance in Indonesia, Ecuador and Peru in Latin America, and in
Cabo Verde, Cote d’lvoire and Senegal in West Africa.

13. GEF-6 integrated programming support to food systems increased significantly in GEF-7 with the
more ambitious and globally focused Food Systems, Land Use and Restoration Impact Program (FOLUR),

2 Zhang, W., Ricketts, T. H., Kremen, C., Carney, K. & Swinton, S. M. Ecosystem services and dis-services to
agriculture. Ecol. Econ. 64, 253—-260 (2007).

3 The GEF-6 Programming Directions recognize that women are primarily responsible for food consumption choices
and family health on top of their roles in agriculture.
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and in GEF-8 with the Food Systems Integrated Program (FSIP), approved by the GEF Council in February
2024. Through these programs, the GEF has used an integrated approach to tackle the drivers of
environmental degradation on both agriculture and food systems,* addressing both production
landscapes and supply chains.

14. GEF-6 and GEF-7 programs have several traits in common, including targeted geographies, large
budgets, and extended coalitions of GEF and non-GEF implementing partners. The RFS, a five-year multi-
agency programmatic approach (2017-2022) financed with USD 106 million in GEF funds, has focused on
fostering sustainability and resilience for food security in the drylands of sub-Saharan Africa. Led by the
International Fund for Agricultural Development (IFAD), RFS has tackled major drivers of environmental
degradation, proposing a holistic approach fostering agricultural productivity in smallholder systems.
Led by the United Nations Development Programme (UNDP) and with a USD 40 million funding envelope
over the same period of the RFS, GGP has focused on taking deforestation out of commodity supply
chains. CFl, a USD 72 million investment led by the Food and Agriculture Organization (FAO), had the
objective of delivering environmental, social, and economic benefits to local communities by supporting
better governance of small-scale coastal fisheries. The program took a holistic approach to governance
by combining fisheries management and value chain structures and incentives. FOLUR, a USD 340
million investment, seven-year initiative currently ongoing led by the World Bank, is further broadening
the GEF’s engagement in global food systems. FOLUR targets major commodities and food crops
selected for their potential to transform food systems at regional and global scales while securing at the
same time global environmental benefits related to climate change, biodiversity, and other areas across
multiple geographies. Seeking to transform food and land use systems, FOLUR consists of a global
knowledge platform and 27 country projects. Country-level work focuses on accelerating action in
landscapes and value chains for eight major commodities, including livestock, cocoa, coffee, maize, palm
oil, rice, soy, and wheat.

15. Together, GEF-6 and GEF-7 investments in these programs have amounted to more than USD
525 million in GEF grants and an additional USD 4.5 billion in co-financing from diverse sources. The
initiatives involve more than 50 countries across Africa, Asia, and Latin America, covering production
systems and supply chains for major agricultural commodities and global food staples. Beyond this
programmatic support, the GEF has invested in an additional 21 standalone food systems projects (USD
120 million), most of which are in GEF-7 and GEF-8 and focus on food security and climate resilient
livelihoods in SIDS.

16. The GEF-8 strategy regarding food systems was designed to build on such previous experiences
through the Food Systems Integrated Program. FSIP represents a response to the GEF Scientific and
Technical Advisory Panel (STAP) indication of sustainable food systems and resource use (including land,

4 Distinctions and overlaps exist between agriculture and food systems. Agriculture primarily focuses on the
cultivation of crops and raising animals for food, fiber, and other products. It encompasses activities such as soil
management, planting, harvesting, and livestock management, aiming to produce raw materials efficiently and
sustainably. Food Systems encompass the entire range of activities involved in feeding a population, including
agriculture, but also extending to food processing, distribution, marketing, consumption, and waste management.
The objectives of food systems are broader, aiming to ensure food security, nutrition, economic viability, and
environmental sustainability. This involves managing the journey of food from farms to tables, ensuring that food
is accessible, nutritious, and sustainably produced.
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water, and oceans) as the first of six key areas or entry points for transformation (STAP, 2023). The
second largest program approved in the GEF’s programming cycle for 2022-2026 (USD 281 million in GEF
grants and USD 2.2 billion co-financing, involving 32 countries), FSIP aims to advance approaches that
drive greater sustainability in food production and global demand to reduce agriculture’s environmental
footprint in terms of greenhouse gas emissions, freshwater use, nutrient pollution, and habitat
disturbance.

Available evaluative evidence

17. Since their introduction in GEF-6, GEF integrated programs have been subject to several
evaluations. These include two IAPs/IPs formative evaluations (GEF IEO, 2017 and 2020); the RFS IAP’s
Terminal Evaluation (TE); and the GEF Private Sector Engagement Evaluation.’ The 2017 Formative IAP
Review concluded that IAPs enabled addressing the objectives of multiple conventions while allowing
participating countries to address national environmental priorities. It also found that a wide variety of
IAP indicators hindered aggregation of program level results, and that involvement of several agencies
and institutions in IAPs added to the programs’ organizational complexity. In fact, IAPs suffered from
insufficient clarity in terms of rules of engagement between agencies, transparency of selection
processes, and clarity on the role of the GEF Secretariat. The review recommended assessing the value
addition of the IAPs’ knowledge platforms, and to standardize the indicators and metrics across the IAPs
to demonstrate the program value addition.

18. The 2020 Formative Evaluation of the GEF Integrated Approach to Address the Drivers of
Environmental Degradation confirmed that integrated programming addresses the objectives of
conventions covering climate change, biodiversity, and land degradation, without hindering countries
from reporting to those conventions, and largely targeting relevant geographies (Sidman, Carugi, 2023).
It noted that GEF-7 impact programs are better designed compared to GEF-6 IAPs: they have more
robust theories of change, systems thinking, and coherence between child projects and parent
programs. Program- and project-level self-reporting showed IAPs made some progress toward global
environmental benefits, more so for RFS projects (77 percent) than GGP projects (40 percent) but
monitoring and reporting on program results remain problematic. The IAP knowledge platforms—a key
feature of the GEF integrated approach—have suffered from insufficient budget allocations and low
priority among the child projects that they were meant to benefit. To make the ongoing efforts in
aggregate program-level reporting effective, the evaluation recommended to the GEF Secretariat to
clarify program-level reporting requirements for Lead Agencies. It also recommended to demonstrate
the value addition of a programmatic approach to integration, and to include LDCs and SIDS in future
programs. At design, coordination projects should be designed before child projects to ensure value
addition from the start. In implementation, lead Agencies should undertake activities to support
systems-oriented adaptive management. And in design and implementation, the operational
responsibilities for working with private sector entities involved in value chains on multinational,
national, and subnational scales should be clarified among lead Agencies, the GEF Secretariat, and other
Agencies.

19. The RFS IAP TE found that the program applied common concepts and theories of change across
country and hub projects, but also had critical design gaps (including on M&E) that affected coherence

5 At the time of this writing, the RFS IAP TE and the Private Sector Engagement Evaluation are being finalized.
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and ultimately the aggregate performance of the program. It also found that value chain support was
less prominent in most child projects, but successfully implemented in at least one third of them. In the
other projects only parts of the chains were covered. More generally, private sector engagement in RFS
was relatively limited. According to the TE, programmatic value addition originated from the country
and hub projects’ similar objectives and components, their integrated, multi-scale approach, substantial
amounts of co-finance, and through extensive interactions across child projects and hub agencies during
implementation. The program’s knowledge management, learning and capacity building activities across
child projects and the hub project contributed to value addition. Direct technical support to child
projects by the hub project technical agencies was limited due to the lack of dedicated funding. Among
the emerging lessons to note from the evaluation, future initiatives should ensure that program and
project M&E move beyond simple output results to assess quality and sustainability.

20. The ongoing GEF IEQ’s Private Sector Engagement Evaluation, which will be presented to the
GEF Council in December this year, is finding that the GGP fell short of engaging the private sector to
achieve measurable impact towards the overall program objective of ensuring that the private sector
produces more deforestation-free commodities. The GGP’s engagement with the private sector focused
on productivity training for farmers, awareness raising for financial institutions, investment in
companies, and activities to influence demand, but these interventions did not fully consider the
leverage and strategies that would encourage the private sector to avoid deforestation impact. The
GGP’s goal of increasing deforestation-free commodities is ambitious, and some aspects could not be
achieved within the four-year GEF time horizon. GEF Agencies struggled to coordinate between child
projects as they had different start times and therefore could not easily be sequenced and the metrics
for each child project did not reference other child projects. Emerging lessons include increasing the
frequency and intensity of GEF direct engagement with the private sector; maximize private sector
expertise, financing, and innovation at design; GEF Agencies to develop new competencies and systems;
and rethink objectives over the four-year time horizons, greater integration and modifying metrics.

21. A summary of recommendations and emerging lessons from these evaluations follows below.
Evaluation| 2017 IAP 2020 IP Formative 2024 RFS IAP Terminal 2024 Private Sector
Topic Formative Review | Evaluation Evaluation Evaluation (GGP IAP)
M&E Standardize Clarify program level Move beyond simple Track USD and volumes

indicators and
metrics

reporting requirements
for Lead Agencies

output results to assess
quality, sustainability

of products influenced
by private sector actors

Value addition

Assess knowledge
platforms

Demonstrate integrated
program value addition

Targeting

Include LDCs and SIDS in
future programs

Private sector

Engage directly,
develop competencies

Project cycle

Sequence interventions
over multiple cycles




Purpose and objectives

22. The purpose of the GEF Food Systems Programs Evaluation is to inform future GEF programming
with evaluative evidence on GEF's integrated programs on food systems.

23. The main evaluation objective is to assess the extent to which GEF integrated programming
applies a comprehensive system approach to its food systems interventions. The evaluation will consider
the extent to which GEF food system programs and child projects address the root causes and the
downstream effects of the environmental, health and nutrition problems originating from the upstream
decisions and actions taken in targeted food systems, including related key interactions (e.g., global
markets, politically unstable relationships, public and private actors, sectoral policies’ incoherences,
among others).

24, The second objective is to provide independent, field verified evidence on what works and why
in completed GEF food systems integrated programs. The evaluation will conduct ground truthing of
GEF-6 programs' results through qualitative methods, complementing available geospatial mapping and
area-based indicators evidence reported in terminal evaluations, in the 2020 Formative Evaluation, as
well as other relevant IEO evaluations such as the Drylands SCCE (GEF IEQ, 2024), to highlight how these
integrated programs achieved results.

25. A third objective is to assess the food systems programs’ value addition versus the resources
needed to implement them. The evaluation will examine the merits of these programs’ transformation
potential versus their institutional and operational complexity (in terms of governance, processes,
oversight, and management).

Questions

26. Based on the above evaluation purpose and objectives, the Food Systems Evaluation will seek to
answer the following questions organized by area of enquiry:

Design

- To what extent do GEF food systems interventions’ theories of change apply an approach that
considers the environmental footprint of targeted food systems, and encompasses all the parts
of the system, from production, storing, processing, transporting, and marketing, to
consumption, health, and nutrition?

- How do GEF-8 food systems interventions build on and learn from previous GEF-6 and GEF-7
interventions?

- To what extent did the GEF food systems interventions consider gender and inclusion at design?
Relevance and coherence

- To what extent have GEF food systems interventions been aligned with countries’ priorities and
needs in the agriculture, livestock, and fishery sectors?

- To what extent have GEF food systems interventions interacted with similar government-
and/or donor-funded activities in participating countries?


https://www.gefieo.org/evaluations/scce-drylands

- To what extent are GEF food systems interventions either contributing to or hindering in-
country policy coherence, particularly in the case of agricultural subsidies?

Performance and results

- To what extent have GEF-6 food systems interventions been effective in producing targeted
global environmental and socioeconomic benefits, including those food system-related
environmental benefits beyond production and food security in the targeted food chains?

- To what extent have GEF’s food systems interventions considered the role of women in
determining food consumption behaviors, nutritional contents, and health outcomes?

- How has the private sector engagement with GEF food systems interventions evolved from GEF-
6 to date, and with what results in relation to Global Environmental Benefit outcomes?

Value addition

- Did the GEF food systems programs’ value added, transformational and/or catalytic potential
outweigh the time and costs needed for their coordination, oversight, M&E, and management,
and if so, to what extent?

- What is the additionality of these programs over separately designed project interventions?
- How have individual child projects benefitted from the broader knowledge exchange?
Efficiency

- To what extent are GEF food system program’s processes and governance (selection of
countries, Agency participation, resourcing, clarity on roles, transparency, etc.) efficient and
equitable?

Scope

27. The GEF Food Systems Programs Evaluation will selectively focus on GEF food system related
programmatic interventions from GEF-6 to date, namely GEF-6 RFS IAP, GGP IAP and CFl; GEF-7 FOLUR,;
and GEF-8 FSIP. Standalone food system projects will be covered for comparative purposes.® FSIP will be
covered through a formative approach as it has just been approved, in February 2024. The evaluation
portfolio is annexed to this approach paper.

Methods

28. The GEF Food Systems Programs Evaluation will apply a mixed-methods approach, combining
document reviews, quality at entry reviews, portfolio and timeline analyses, electronic surveys, and
interviews with key informants, using complementary quantitative and qualitative analytic approaches.
A detailed evaluation matrix will be prepared as part of the evaluation design.

29. The evaluation will draw on and systematically triangulate multiple sources of information,
including available evaluative evidence, IEO validated TE ratings, reviews of project and program

6 Eighteen GEF-7 — GEF-8 standalone food system projects have been identified by searching the keyword “food
systems” in GEF-6 — GEF-8 project titles, objective and/or components on the GEF Portal. Four more projects
suggested by the GEF Secretariat bring the standalone cohort to 21 projects (Annex 1).
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documents (including specific annual reports and additional thematic reports), country and/or site visits,
and information collected during grey literature research conducted in the early stages of the evaluation
design to gain state-of-the-art knowledge on food systems.

30. The evaluation will identify three to four countries to analyze food system projects in greater
depth. Selected countries and projects will reflect variety in GEF Agency, implementation status,
intervention focus and activities, as well as presence of both GEF-6 and GEF-7 child projects, with
possibly any eventual GEF-8 FSIP project concepts already developed and approved. Initial candidate
countries include Ghana, Nigeria, Liberia, Tanzania, Peru and Indonesia, as all of them have either an RFS
or GGP IAP, or CFl completed child project and an ongoing FOLUR project. Ghana, Nigeria, Tanzania,
Peru and Indonesia also participate in GEF-8 FSIP.

Limitations

31. The main data limitation is the relative immaturity and consequent lack of information on
outcomes of GEF-7 and GEF-8 interventions due to the fact that projects are still being developed or just
starting implementation. In terms of individual projects and programs, the evaluation will assess
completed GEF-6 projects, while many GEF-7 activities will still be under way and GEF-8 activities will be
mostly at either design stage or at an early stage of implementation. Those projects that are at an early
design stage or have just started being implemented will mainly be assessed in terms of the quality of
their design. The evaluation will report on these as well as any other data limitations that may emerge
during the conduct of the evaluation, the measures taken to address or mitigate them, and ensure that
the evaluation findings take appropriate account of these.

Audience and Stakeholder Engagement

32. Regular stakeholder interaction will be sought with the GEF Secretariat, relevant GEF Agencies,
the Scientific and Technical Advisory Panel (STAP), relevant country Operational Focal Points (OFPs) and
other national stakeholders and key informants during country studies to enhance the evaluation
process. This will include consultation and outreach while the evaluation is under way, and
dissemination and outreach once the evaluation is complete. During evaluation preparation, the team
will solicit feedback and comments from stakeholders to improve the evaluation’s accuracy and
relevance. An added benefit to engaging stakeholders during the evaluation process is stimulating
interest in the evaluation results. The principles of transparency and participation will guide this process.
Such stakeholder interaction will contribute important information and qualitative data to supplement
guantitative data, interviews, case studies, and other research.

Process, Deliverables and Dissemination
33. The GEF Food Systems Programs Evaluation is being conducted between January 2024 and June

2025. An initial work plan is presented below. The work plan will be revised and fine-tuned as part of
further preparations. The evaluation report will be presented to the GEF Council in June 2025.



Year 2024 2025
Task Month |/an |Feb }'\ﬂarlApr P\/Iayl]un | Jul lAug |Sep |Oct |Nov|Dec Jan |Feb IMar |Apr hﬂuyl]un
Design

Grey literature review and portfolio data gathering x| x| x| x

Approach paper shared with GEF stakeholders X

Finalization of the evaluation design x| x

Data gathering and analyses

Desk reviews and portfolio analyses X | x| x]|x

Quality at entry analysis x | x

Country case studies X [ x | x|x

Triangulation brainstorming and early findings X

Gap filling x | x

Report writing

Draft report x| x

Due diligence (gathering feedback and comments) x| x

Final report x| x

Presentation to the GEF Council X

Dissemination and outreach X

Resources

34, This evaluation will be conducted by a team led by a Senior Evaluation Officer from the IEO with
oversight from the Director of the IEO. The team will include one IEO Evaluation Officer for health and
nutrition related tasks and one IEO research assistant. The evaluation team will be supplemented by one
externally contracted evaluation analyst to help with desk reviews and portfolio analyses and by
international and national consultants for field verifications in case study countries, interviews, and
other evaluation tasks. The evaluation will benefit from these consultants’ skills and expertise in food
systems as well as their extensive knowledge of context and issues at hand in the case study countries.
Beyond food systems expertise, the required skills mix includes practical, policy, and/or academic
expertise in key GEF focal areas of the projects and programs under analysis (land degradation, climate
change adaptation, biodiversity, among others), agriculture, livestock and fishery expertise, evaluation
experience and knowledge of external information sources that are relevant to GEF activities in the case
study countries.

35. An external reviewer, Dr. Neeraja Havaligi, Inclusive Excellence Fellow at the Environmental
Sciences Faculty of Oregon State University, has quality assured this approach paper and will quality
assure the draft and final report.
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Annex |: Food Systems Evaluation Portfolio

Food Systems Child Projects from GEF-6 to GEF-8
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D126 Innowation Senegal, Ghobal | Multi
The Cosstal Fisheries Initiatives Glabal
D128 Partnership Ghabal L

6433027 45,551,500 GET GEF - & CFchild Under mgbamsen tatian
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Miger: Faad-LAP: Family Farming Develapment

9136 Pragrameme | PraDAF] Miager KAt IFAD 7536422 60,320,000 GET GEF-& IRPS- chilld Und ér irglermean Lataan
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Reducing Defarestation fram Cammadity
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Wertentes Praject

Promation of Sustainable Food Systems in
India through Transfarming Rice-Whest
Systems in Punjab, Hargana, Odisha and
Chhattisgarh

Pramating in Landscape b went
and Sus tainable Foad Systerms in the Niger
Deta Region in Nigeria

Burundi Lands cape Restarstion and Resiliencs
Prajact

Integrated Landscape Management for
oanservation and restoration of the Mt Bigon
Brodyatem in W tern Kenya

Transfonming Foad Systems and Reducing
Defares tation in the Protected Aness and
Biclagical Corridars landscapes fram the
Sauthern Carbbean Coast and San Juan Rivers
BULGNOMIBUS region

Integrated management of degraded
landscapes for sustsinasble food systems and
Irvelihoads in Guinea Forest Region and Upger
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Faad System, Land Uze and Restorstion
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and food & nutrition security in Benin
Child Praject Faad Systems Integrated
Programme
Sustainable Lives tock in the forest region of
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Sealing-up regenerstive practices for the
recovery and improvements of soils,
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services in the Chilean agricultural sector
esgen arative e tock fanming ta pramote
sustainable lands capes
Promating Nature Pasitive Foad Systems in
Baridina Fasa
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Eealogical and Low-Carbon Foad Syitems in
China

Catalyzing transfonmation to sustanable fooad
ayaberms in Eswatini

Catabyeing sustainable aquaculbure systems for
South Africa

Trans forming Andhra Pradesh aquacubture to 8
FITEE S reduced footprint and climate
resilient food system

Sustainable Livestock Praduction to Suppart
Resilient Food Systems, Environment and Rural
Livelihaads in Indonesia

Foad Systems Transformation in Usangu
Landscape

Sustsinable and regenerstive mansgement of
rice praduction in Pakistan

Aevitaliting and transformang Saloman kands®
faad system through susteinsble sghculture
and Fvestack praduction for enhanced
envananimental and lbﬁl'l‘l'l‘l.ll'li't‘r benelits.

Sustuinsble, regenarstive and resilant rice-
based food systems to strengthen community
and ecosystem health in thres feer basing of
Sri Lankal

Ineraming the sustainabiity and reslence of
sgriculturafoad system thraugh nature-based
salutions

Partisipatary AgricuMure and Chimste

Trans formation Programime

Transformation to sustasinable crops, Frestock
and aquatubture food systerms in Nigeria

Transfarming Agricultural Landscapes in kland
Eaays terres aned Koy Rindiversity frass

tawards Sustsinable Foad Systems and Chmate
Ress it Comimmmunities

Sustsinable Agricubure and Plantatisns in
Peatiand Landscapes in Malxysia {SAPPLIM]
Transforming Nauru’s Food Systems through
Clitriste St Agricufuse

Pramioting the manstreaming of biodiversity
and pratection of scosystem senices thraugh
regen erative and defares tatian-fres e tock in
pravinees af Manabi, Pichincha and Masana-
Santings.

Sustainable squaculture in the northenm region
of Angala
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Circular Integrated Aquatulture-Horticulure
Systems for Chmate Resilence in Namibia

| NamiGreen)

Faad syaters, ndigenoud peophes and
biadiversity

Transfarming nland Fsherie:s and Aquaculturne
in Karakhsitan ta Ensure Environsmental

Sustainahiity

Advancing TransTarmative Agricu fural Sy terms
in Granada thraugh the Pramation of
Integrated and Resfient Eoadydtem appraaches
thraughout the cocoa vahue chain (ASPIRE)
Ghana Sustsinshle Faad Syitem and Farest
Managerment

Pramating Low Carbon and Climate Resient
Livemstarck Vishue Chain in Uganda

Namibia

Mexica

Karaichstan

Grenada

Ghana

Uganda

Wlulti

Fulti

Wlulti

UNDP

‘Warld Bank

7445260

4,620,643

2,346 484

15,196,847
13,942,064

8362691
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51,700,000

28,125,000

10,000,000

240,000,000

147 000,000

GET

GET

GET

GET

GET

GET

GEF-8

GEF-8

GEF-8

GEF-8

GEF-8

GEF-8

F5IP-child

F5IP-child

FSIP-child

FSIP-child

CED PIF Cleared

CED PIF Cleared

CED PIF Cleared

CED PIF Cleared

CED MIF Cleared

CED MIF Cleared



Food Systems standalone projects from GEF-6 to GEF-8
v} Title Countries Focal Areas Agency GEFGrant  Cofinancing Funding GEFPeriod Public Project Status

Strengthening Mdaptative Capacities 1o Chmate Change
through Capacity Buillding fior Small Seale Enterprdes and
9194 | Communities Dependent on Coastal Fsheries in The Gambia | Gambia oC UNIDD 2,200,000 9,621,062 LDCF GEF-& Under implementation

CSID5-50ILCARE Phasel: Caribbean Srmall Bland Developing | Antigua and
States |SIDS] multicountry soi management initiative for Barbuda Barbados Belire G
Integrated Landscape Restoration and climate-resibent food | renada Guyana Haiti lamase

10195 systems 251 Lucia Regional Mukti g 7515936 16,000,000 MTF GEF-7 Under Implermen tation
Building climate resilient Fvelihooads in vulnerable Landscapes

10207 | in Bangladesh {BCRL) Bangladesh oC FAD 8932420 47,460,000 LDCF GEF7 Under Irmplérmentation
Resilient, productive and sustainable landscapes in Mals

10362 | Kayes Region Mah Multi Fad 6,831,964 27,875,700 MTF GEF7 CED Endarsement Cleared

10511 | Crop Diversity Conservation for Sustainable Use in lndonesia | Indonesia Baodiversity FAD 6,192 694 92,815,024 GET GEF7 CED Endorsement Chearad
Integrated Agro-scasystem Approach for enhanting

10517  LiweBhaads and Clhimate Resilience in Tuval Tuwaly LD FAD 2,639,726 6,772,995 GET GEF-7 CED Endarsament Clearad

Integrated Landacaps Management for Addresging Land
Degradation, Faad Security and Chmste ResiBence Challenge:

10694 in The Baharma Bahamia LD UNEP 5717580 15092080 GET GEF-7 Under mplementatian
Shestagien, technalogie and sacial sabutions 1o manags Ragiansl, Guyana,
byesteh in trapical Lage Marine Censystem Fsharies (REDYC- | Susiname Trinidad and

10857 1l CLMEX| Tobaga w
Sustainable food systems and integrated land famcane

10862 rmansgarmeant in the Marshall liands Marahall lbands Mubti
Comgrahenive land rranagement in fareitry and sgri-laad
systems of thres water basing in Angentina to cantribute to

Land Dagradation Neutesity |LDN] and to mitigstian and
10866 sdantation o chmste change Argentina LD CAF 2623377 24971731 |GET GEF-7 CED Endarsement Claared

g

5329452 30336212 GET GEF-7 Unider Irmphérmen tatian

g

2,1003913 6,030,000 GET GEF-7 CED Endarserment Chearad
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10867

10914

10980

11011

11066

11100

11270

113490

11401

11411

11453

Towards Sustainsles and Conversion-Fres Aqustulture in
Indanesian Sexs Largs Marine Eeasyatem |ELME)

Enhancing eapacity far the sdaption and implemen tatian of
EAFin the shrimg and groundfish fsheries of the Narth Brazil
Shelf Large Marine Eadyitem |EAJ4SG)

Enhansing Land Management and Strengthening Ecosystem
R ilianica for l‘lw Landscape Restorstion and Chmate-
Ressilient Faad Systems in Canistou, Grenada

Mains treaming Sustainable Marine Fsheries Vialue Chains ints
the Blue Exsnarmy of the Canary Cusrent and the Pacific
Contral Aerarican Comital Large Marine Benayi o

Yiskd Lab Oggartunity Fund |: Aceslarating tachnalagy and
lacal mnavation for sustsinshle and decarbanized faad
systerms in Latin America and the Caribbean.

Clirmate change sdaptation of Caba Verdebi™s sgri-faad
systerrs fas impraved Tood security and Feaihoods
Barbadas - Aeealarating ransitian 1o chmate-resfant sgrfaad
systems |LATCRAS]

3103 SOILCARE Phie 2 - Caribbasn Srusll libands Devalaging
States (SIDS) multi-cauntry doi management initistie far
inbagrated Landscape Restosation and chmate-refant faad
ytems

Clirmate reiiant transfarmation of fice-based farming and
T aysterrs in contesl Nepal {CRAFT Mepal]

A Halstic Apprasch to Faad Systers Resfencs snd
Adaptation in Maldive:

Pramoting socisl and ecological reiiBen ce in Lland-water-faad
systems in blue econaemy sectars in Benin

Regional, indanesia, Tamar-
Leste

Regianal, Guyana,
Suriname, Trinidad and

Tabags

Grenada

Glabal

Nepal

ity

Multi
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ADR

UNEP

UNDp

4449542

1776484

863,242

10,733 945

6,000,000

2,639,726

3502968

17,4968 .099

9,781,000

2,639,726

9,781,000

112,165,000

7414157

2,300,000

47572083

27,275,000

15,000,000

19,950,000

26,500,000

10,000,000

3,000,000

41,116,800

GET

GET

GET

GET

GET

MTF

GET

LDCF

LDCF

GEF-3

GEF-7

GEF-3

GEF3

GEF3

GEF3

GEF-3

GEF-8

GEF3

CED Endorsement Cheaned

Unider Irrypherren tation

Under Irpleren tation

(CED Endarserment Claaned

CED Endorsement Cheared

Coundil Approved

Coundil Approved

CED PIF Cheared

Coundil Approved

Coundil Approved

Coundil Appraved



