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RECOMMENDED  
COUNCIL 
DECISION 
 

 

Regarding the Semi-Annual Evaluation Report 
of the Independent Evaluation Office. 

The Council, having reviewed the “Semi-Annual 
Evaluation Report of the GEF Independent Evaluation 
Office: November 2024,” acknowledges the progress 
made by the Independent Evaluation Office in the 
reporting period.   
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EXECUTIVE 
SUMMARY 
 

 

This Semi-Annual Evaluation Report provides 
an update on the progress of ongoing 
evaluations, the Eighth Comprehensive 
Evaluation of the GEF (OPS8), as well as 
knowledge management and outreach 
activities conducted during the reporting 
period from June 2024 to November 2024.  
Detailed findings on specific evaluations 
completed during the reporting period, 
including the Evaluation of GEF Programs in 
the Pacific Small Island Developing States, 
Evaluation of GEF Interventions in Chemicals 
and Waste Focal Area (GEF5 to GEF-8), and 
the Evaluation of Components of the GEF 
Results Based Management System, are 
available as separate working documents:  

GEF/E/C.68/01, Evaluation of GEF 
Interventions in the Chemicals and Waste 
Focal Area (GEF-5 to GEF-8) 

GEF/E/C.68/02, Evaluation of GEF Programs 
in Pacific Small Island Developing States 

GEF/E/C.68/03, Evaluation of Components of 
the GEF Results Based Management System. 

 

  



5 | Semi Annual Report  
   2024 

 

 

 
INTRODUCTION 
 

 

This Semi-Annual Evaluation Report provides an 
update on ongoing evaluations and knowledge 
management activities of the Independent 
Evaluation Office during the reporting period from 
June 2024 to November 2024. Three evaluations 
were completed during the reporting period, 
including the Evaluation of GEF Programs in the 
Pacific Small Island Developing States, Evaluation of 
GEF Interventions in the Chemicals and Waste Focal 
Area (GEF5 to GEF-8), and the Evaluation of 
Components of the GEF Results Based 
Management System. These evaluations are 
available as separate working documents.  
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EVALUATION OF GEF SUPPORT TO 
NATURE-BASED SOLUTIONS 
 
Nature-based solutions (NbS), are actions that protect, manage, or restore natural or modified 
ecosystems to effectively address societal challenges while promoting human well-being and 
biodiversity benefits. The GEF has been supporting interventions aimed at protecting, restoring 
and sustainably managing natural resources for almost three decades. 

 

 

This evaluation will focus on several key 
areas: the development of the GEF NbS 
portfolio, an analysis of the 
characteristics of GEF projects involving 
NbS, and identification of factors 
influencing project outcomes and 
effectiveness. It will also assess the 
value and challenges of integrating NbS 
to achieve global environmental 
benefits, evaluate the GEF NbS portfolio 
using standard evaluation criteria such 
as relevance, results, sustainability, and 
coherence and draw lessons for future 
GEF interventions and strategies. 

 
 

 

Cross cutting issues such as gender, the private sector, the inclusion of indigenous peoples, 
and local communities (IPLCs) will also be considered. The evaluation will include case 
studies from the Philippines, India, Kenya, Peru, Colombia, and Ecuador. The evaluation 
findings will be presented at the GEF Council Meeting in June 2025. 
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EVALUATION OF THE SOCIO-
ECONOMIC CO-BENEFITS OF GEF 
INTERVENTIONS 
 
Socio economic co-benefits can be defined as the results of interventions on natural resource 
protection and climate change adaptation that extend beyond the expected set of 
environmental outcomes. Examples of co-benefits include improved incomes, livelihoods, 
health, employment, gender equality, market development, better access to services and 
preserving cultural heritage.   

 

 

The GEF is devoting increasing attention 
to co-benefits. Co-benefits are essential 
to generate incentives for natural 
resource protection.  This evaluation is 
the first to be conducted at GEF on this 
topic.  It will analyze the evolution of GEF 
approaches to co-benefits.  It will 
examine examples of co-benefits, 
identify their effects, and key 
stakeholders and beneficiaries, and 
identify the factors that promote or 
hinder the generation of co-benefits. 

 
 

 

The evaluation will triangulate the findings of several data collection and analysis methods: 
(i) a review of strategic and portfolio-related documentation of the GEF; (ii) a review of the 
literature in social sciences on co-benefits; (iii) quantitative analysis from geospatial 
analysis using satellite data, matched to data from socioeconomic, demographic and health 
surveys; and (iv) case studies in Chad, Mexico and Nepal.  This evaluation will be presented 
to the GEF Council in June 2025. 
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EVALUATION OF GEF 
INTERVENTIONS IN INTERNATIONAL 
WATERS 
 
This evaluation addresses the adaptive strategy of the International Waters (IW) focal area to 
the evolving strategic directions of the GEF, as well as global, regional, and national priorities. 

 

 

 

The evaluation will synthesize evidence 
from GEF-5 to GEF-8 program periods, 
focusing on the relevance, effectiveness, 
impacts, sustainability, innovation, and 
knowledge management of GEF’s IW 
programs and projects. Additionally, it 
will highlight the IW focal area’s relation 
with integrated programs, the 
comparative advantage of the GEF in IW 
relative to external actors,. In addition to 
drawing on evidence from the portfolio 
and completed evaluations, the 
evaluation will draw on interviews and 
insights from the diverse set of 
participants at the 10th International 
Waters Conference (IWC10). 

 
 

 

The evaluation is expected to be completed by March 2025 and will be presented to the 
GEF Council in June 2025. 
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ANNUAL PERFORMANCE REPORT 
2025  
Focus: Broader Adoption and Behavior Change 
 
The Annual Performance Report (APR) 2025 will include an assessment of project outcomes, 
risks to the sustainability of outcomes, the quality of monitoring and evaluation design and 
implementation in completed projects, the quality of project terminal evaluation reports, and 
an assessment and record of the degree to which GEF Council decisions have been adopted by 
GEF management, through the management action record. 

 

 

The report will cover 
2,389 completed GEF 
projects, including 255 
recently completed 
projects, and will be 
presented to the GEF 
Council in June 2025. 

 
 

 

 APR 2025 will also include in-depth analyses on broader adoption, quality at entry, post-
completion sustainability, activity cycle efficiency, and a study on behavior change. 
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The GEF’s 
Strategic Role:  

 
The evaluation will 

assess the strategic and 
competitive positioning 

of the GEF in the 
contemporary 

environmental finance 
landscape, particularly in 

delivering global 
environmental benefits. 

Partnership 
Dynamics: 

A central focus of the 
evaluation will be to 

examine the 
relationships among the 

various stakeholders 
within the GEF 
partnership. By 

evaluating the strengths 
and dynamics of these 
relationships, the study 
aims to identify areas of 

synergy and 
opportunities for 

enhanced collaboration. 

Sepcial Theme: 
Role and 

Contribution of 
STAP:  

The evaluation will 
include a special focus 
on the Scientific and 

Technical Advisory Panel 
(STAP) to understand its 
contribution, influence, 
and impact within the 
GEF framework. This 

analysis will shed light on 
the role of scientific 

expertise in shaping GEF 
strategies and initiatives. 

 

 

AN EVALUATION OF THE 
PARTNERSHIP  
DYNAMICS AND 
COMPETITIVE  
ADVANTAGE 
OF THE GEF 
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LDCF/SCCF 
EVALUATIONS 
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LDCF/SCCF EVALUATIONS 
 

 

 

 LDCF/SCCF Annual Evaluation Report 2025 
 
The LDCF/SCCF Annual Evaluation Report (AER) 2025 
will provide a comprehensive assessment of project 
outcomes, their sustainability, and the quality of 
project monitoring and evaluation (M&E). This 
assessment is based on an analysis of the ratings and 
information from terminal evaluations submitted since 
APR 2023. Additionally, the AER 2025 will review the 
cohort of completed projects against indicators of 
gender considerations in design and implementation. 
Furthermore, AER 2025 will present the management 
action record to track the adoption of the LDCF/SCCF 
Council’s decisions across the partnership. The AER 
2025 will be submitted to the LDCF/SCCF Council in 
June 2025. 

 

 

 

 LDCF/SCCF Program Evaluation 
 
Program evaluations of the LDCF/SCCF, conducted 
every four years, have significantly informed GEF 
adaptation strategies. These evaluations have been 
important in validating good performance and results, 
thereby encouraging donor support for the Funds. 
The IEO is updating the 2020 and 2021 program 
evaluations, focusing on progress made toward 
LDCF/SCCF objectives, response to COP guidance, 
policy coherence, and health-related interventions. 
Additionally, the evaluation will assess the Challenge 
Program for Adaptation under the LDCF/SCCF. 
Launched by the GEF in 2019, the Challenge Program 
supports increased private sector engagement in its 
programming directions. The consolidated report of 
the Funds program evaluation will be submitted to the 
LDCF/SCCF Council in December 2025. 
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GLOBAL BIODIVERSITY 
FRAMEWORK FUND 
 
In response to the Convention on Biological Diversity decision (CBD/COP/DEC/15/15), the GEF 
established the Global Biodiversity Framework Fund (GBFF) to provide new and additional 
funding for biodiversity conservation. The GBFF focuses on eight thematic action areas and 
prioritizes support for Indigenous Peoples and Local Communities (IPLCs). The GBFF is also 
designed to consider the special circumstances of Least Developed Countries (LDCs) and Small 
Island Developing States (SIDS) and is expected to provide targeted support to help them 
implement the Kunming-Montreal Global Biodiversity Framework. 

 

 

The GEF Independent Evaluation Office 
(GEF IEO) is undertaking an evaluation of 
the GEF support to the implementation 
of the Kunming-Montreal Global 
Biodiversity Framework. The evaluation 
will focus on themes including the GBFF 
strategy and design, processes, and the 
portfolio. Specifically, the IEO will 
examine the GBFF's relevance, 
complementarity with the GEF Trust 
Fund, efficiency of its architecture, 
thematic coverage, and how it 
addresses specific Kunming-Montreal 
Global Biodiversity Framework targets.   

 
 

 This will include a particular focus on how the GBFF addresses the unique needs and 
circumstances of Least Developed Countries (LDCs) and Small Island Developing States 
(SIDS). Additionally, the evaluation will assess the adequacy, predictability, and timeliness 
of funding, resource allocation principles, and support for Indigenous Peoples and Local 
Communities (IPLCs).  
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UPDATE ON THE 
EIGHTH 
COMPREHENSIVE 
EVALUATION 
(OPS8) OF THE GEF 
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The external advisory panel to OPS8 consists of the 
following experts: Monika Weber Fahr, Patricia 
Rogers, Stefan Schwager, Vinod Thomas and Hasan 
Tuluy. These individuals are recognized 
international development professionals in the 
fields of the environment, development, and 
evaluation and will provide quality assurance 
through all stages of preparing OPS8. The first 
OPS8 advisory committee meeting was held in 
spring 2024.  The next meeting will be held in 
February 2025 to discuss emerging findings, and a 
final meeing will be held in July 2025 to discuss the 
draft of the complete OPS8 report. 

 

GLOBAL REVIEW 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

164 
countries 

 

 
 

 

32 evaluations conducted 
between FY23 to FY25 will feed 
into OPS8 (Figure 1) 

21 evaluations have been 
submitted to the Council as of 
December 2024. 

11 approach papers (concept 
notes) have been prepared and 
shared with GEFSEC and the 
Agencies, and data collection is 
underway. 

These evaluations will be 
completed by July 2025. Thus, 
findings and insights from all 
evaluations—completed and 
currently ongoing-- will feed into 
OPS8.  OPS8 will draw on 
evaluation evidence from 164 
countries. 

Deliverables & Timelines 

March 2025: Evaluation Findings Highlights (2022-
2025) to the first replenishment meeting. 

September 2025: Draft OPS8 report (to the 
second replenishment meeting) 

December 2025: Final OPS8 report to the GEF 
Council 
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OPS8 EVALUATIONS 
Figure 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Evaluation FY23 FY24 FY25 

Impacts of COVID-19 on GEF Interventions 
 

  

Water Security 
 

  

Annual Performance Report 2023 
 

  

Climate Information and Early Warning Systems 
 

  

Behavior Change 
 

  

Strategic Country Cluster: Lower Mekong 
 

  

LDCF/SCCF: Annual Evaluation Report 2023 
 

  

Report on the Management Action Record 
 

  

Drylands Country Cluster  
 

 

Global Wildlife Conservation Program  
 

 

GEF and LDCF Support to Climate Information and Early Warning 
Systems 

 
 

 

Learning from Challenges  
 

 

Portfolio Level Risk  
 

 

Cofinancing in the GEF  
 

 

GEF Support to Community-Based Approaches  
 

 

Approach Paper for the Eighth Comprehensive Evaluation of the GEF  
 

 

Annual Evaluation Report of the LDCF/SCCF  
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OPS8 EVALUATIONS 
Figure 1 (Continued) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Evaluation FY23 FY24 FY25 

Country Engagement Strategy: Update Study   
 

Small Grants Program: Update Study   
 

Annual Performance Report   
 

Sustainable Cities Integrated Program   
 

Food Systems & Land Use Integrated Program   
 

Amazon Basin Country Cluster   
 

Private Sector Engagement Strategy   
 

GEF Programs in the Pacific SIDS   
 

Assessing Inclusion of Marginalized Groups in Fragile and 
Conflict-Affected Situations 

  
 

GEF Support to Nature-Based Solutions   
 

Policy Coherence in the GEF   
 

GEF Support to Phasing Out PCBs in Chemicals & Waste   
 

Socio-Economic Co-Benefits   
 

Application of Technologies in GEF Projects   
 

Partnership Dynamics & Competitive Advantage of the GEF   
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UPDATES ON  
KNOWLEDGE 
MANAGEMENT & 
COMMUNICATIONS 
 

 

During the reporting period, the GEF IEO actively 
engaged in knowledge management, learning, and 
outreach activities, strengthening its role as a 
leader in evaluation and promoting the uptake of 
lessons learned across the GEF partnership. The 
Office developed a Communications Plan (see 
Annex) for FY2025. Through participation in 
conferences, workshops, webinars, and strategic 
engagements, the Office stepped up efforts and 
shared findings from evaluations, provided 
capacity-building support, contributed to 
publications, strengthened the use of social media 
and partner collaboration, and expanded its 
knowledge dissemination efforts. 
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gLocal 2024 Conference Series 
The IEO Director and staff organized and 
participated in four sessions during gLocal 
Evaluation Week. These events focused on 
transformational change, showcasing 
evaluation methods and evidence to support 
scaling and sustainability in global 
environmental programs. More 
 

CSO Consultation 
Kate Steingraber from IEO presented findings 
from the Evaluation of Community-Based 
Approaches, fostering dialogue on community-
driven solutions and incorporating stakeholder 
feedback into evaluation practices. More 
 

IPDET 2024 
IEO Director Geeta Batra supported by IEO staff 
Anupam Anand and Jeneen Garcia- delivered 
three days of sessions on geospatial tools, 
participatory methods, and evaluation in fragile 
contexts, while also participating in high-level 
panels and interactive workshops. More 
 

 
RECENT ACTIVITIES 
Through the following engagements, the GEF IEO reinforced its commitment to knowledge 
dissemination, capacity building, and fostering a culture of learning within the GEF partnership and 
beyond. 
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UNESCO High-Level 
Political Forum 
Breakfast Meeting 
New York 
------------------------------------ 
IEO staff Neeraj Negi emphasized 
GEF’s financing objectives and the 
role of education, capacity 
building, and experimentation in 
addressing the climate crisis. 
More 

Climate Funds  “Lessons 
on Financing Forest 
Management” 
Webinar 
------------------------------------ 
GEF IEO collaborated with 
evaluation offices from the 
multilateral climate funds to host 
the webinar  sharing insights on 
innovative financing models, 
including carbon trading and 
ecosystem payment services. More 

GEF Regional Workshop 
Quito, Ecuador 
------------------------------------ 
Fabrizio Felloni and Anupam Anand 
from GEF IEO presented evaluation 
findings, highlighted OPS8 
progress, and opportunities for 
stakeholder engagement in 
evaluation processes. More 

 

 

 

 

 

 

 

 

GEF IEO Annual Retreat 
National Harbor, MD 
------------------------------------ 
The GEF IEO held its Annual 
Retreat in October, providing a 
platform for staff to align on 
strategic priorities, foster 
collaboration, and explore 
innovative approaches to 
enhancing the quality and impact 
of evaluation.  

6th African Development 
Bank Evaluation Week 
Abidjan, Côte d’Ivoire 
------------------------------------ 
Director Geeta Batra shared 
findings on how evaluations inform 
economic resilience, climate action, 
and policy development in Africa. 
The session highlighted the 
importance of integrating 
evaluation evidence into policy 
decisions to address the 
continent’s unique challenges.  
More  

Technical Workshop on 
the Amazon, Congo, and 
Critical Forest Biomes 
Integrated Program  
Panama City 
------------------------------------ 
In October, IEO staff Anupam 
Anand and Eki Ramadhan 
presented findings on artisanal 
gold mining and behavioral change 
interventions, offering actionable 
recommendations for the 
conservation and sustainable 
management of critical forest 
ecosystems. More 
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10th International 
Waters Conference 
Montevideo, Uruguay 
------------------------------------ 
IEO staff Jeneen Garcia and 
Mitsuaki Hirai presented findings 
from the Independent Evaluation 
of the GEF International Waters 
Focal Area, emphasizing 
advancements in freshwater 
governance and transboundary 
collaboration. More 

European Evaluation 
Society (EES) Conference 
Rimini, Italy 
------------------------------------ 
IEO Staff Kate Steingraber 
highlighted the importance of 
involving communities in the 
design, implementation, and 
sustainability of environmental 
projects. Kseniya Temnenko 
presented Evaluating Knowledge 
Management at the GEF, exploring 
how the GEF enhances its role as a 
knowledge provider & broker. More 

GEF Partnership 
Monitoring and 
Evaluation Conference, 
Rome. 
Rome, Italy 
------------------------------------ 
The GEF IEO and FAO co-
sponsored this first network 
meeting of the partnership on 
monitoring and evaluation in 30 
years. The two-day event promoted 
evidence-based learning, facilitated 
the exchange of best practices. 
More 

 

 

 

 

 

 

 

 

Global Green Growth 
Week 
Seoul, South Korea 
------------------------------------ 
Director Geeta Batra shared 
findings from evaluations in fragile 
and conflict-affected settings, 
highlighting strategies for 
integrating conflict sensitivity into 
climate action and green growth 
initiatives. More 

National Evaluation 
Capacities (NEC) 
Conference 
Beijing, China 
------------------------------------ 
IEO Senior Evaluation Officer 
Anupam Anand demonstrated the 
use of geospatial tools in fragile 
and remote contexts and 
presenting innovative 
methodologies for evaluating 
climate and environmental 
interventions. More 

Evidence for Climate 
Action (E4CA) session  
Webinar 
------------------------------------ 
Hosted by DEval and the World 
Bank IEG. Moderated by Director 
Geeta Batra, the session focused 
on embedding resilience into 
evaluation cycles and emphasized 
innovative approaches, including 
portfolio-level assessments and 
process indicators.management of 
critical forest ecosystems. More 
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International Evaluation 
Academy  
Webinar 
------------------------------------ 
Director Geeta Batra presented a 
review of Vinod Thomas's book 
Risk and Resilience in the Era of 
Climate Change and included 
findings on GEF’s focus on equity, 
innovative financing, and 
integrated climate resilience 
strategies. More 

COP29 
Baku, Azerbaijan 
------------------------------------ 
IEO Senior Evaluation Officer 
Anupam Anand presented findings 
from a jointly commissioned 
climate funds study during the 
session Using AI in Climate Change 
Evaluations, emphasizing AI’s 
transformative potential in 
enhancing evaluation quality and 
efficiency. More 
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PUBLICATIONS 
 

     The GEF IEO contributed to the knowledge base on global 
     environmental evaluation by contributing to several books: 
 

 

 "Assessing The Sustainability Of New 
Resource Management Policies And 
Regulations In Liberia’s Post-Conflict 
Peacebuilding Process"  
 
GEF IEO case study co-authored by Geeta 
Batra and Anupam Anand featured in a 
UNEP publication on digital technology in 
environmental peacebuilding. More 

 

 

 GEF report to UNFCCC UN COP29 
 
Included a chapter by GEF IEO’s Neeraj Negi, 
Mariana Calderon, and Rasec Niembro 
highlighting strong alignment with climate 
strategies and the need for innovative, tech-
driven solutions. More 

 

 

 “Harnessing Geospatial Approaches 
to Strengthen Evaluative Evidence.” 
 
GEF IEO chapter focused on the use of 
artificial intelligence and geospatial tools in 
new book on Artifical Intellegence and 
Evaluation. This work showcased the Office’s 
innovative approaches to integrating AI into 
environmental evaluations. More 
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13,705 

Total Website Views  
between June and November 2024 
 

 

 

 

 

1,588 

Registrants for Online Training 
between June and November 2024 
 

 

 

 

 

Community-Based 
Approaches 

Most Downloaded Evaluation 
between June and November 2024 
 

 

 

 

 

 

 

WEBSITE & MEDIA 
 

 
Website Statistics: 

 

 
 
 
 

 

 

 
 
 

 

 

 

 

 
A new version of the GEF IEO website is 
currently under construction. 

 

 

 

The Office is also actively exploring the 
integration of artificial intelligence and 
mixed-reality platforms in the 
development of knowledge management 
and learning product.  

 

 

EvalVision 
 

The GEF IEO is expanding 
EvalVision, its video series 
designed to enhance 
storytelling and effectively 
communicate evaluation 
findings to the GEF partnership 
and broader audiences. This 
initiative aims to present 
insights in engaging, “bite-sized” 
formats, improving accessibility 
and impact. 
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1,733%  

Total Engagements  
between June and November 2024 
 

 

 

 

 

1,653%  

Total Impressions  
between June and November 2024 
 

 

 

 

 

1,100%  

Members Reached  
between June and November 2024 
 

 

 

 

 

50%  

Follower Base 
between June and November 2024 
 

 

 

 

 

2,284 Followers 
 

 

 

 

 

Top Post 
 

 

 

 

 

 
SOCIAL MEDIA  
 

Social media activity has shown a notable increase: 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

  

21,824  
Impressions 556  

Engagements 
 

Similar growth was experienced across other social media platforms (Twitter/X) 
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ANNEX  
 



COMMUNICATIONS

PLAN

07.01.2024

07.31.2024

Geeta Batra

Date Created

Date Approved

Director

FY2025
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ö�Ƀ¢Ë�êÞɃËÄɃ�ą��æ«õ�½üɃ�ËÃÃêÄ«��æ«Ä£ɃĈÄ�«Ä£ÞɃæËɃ

�Ƀ�«õ�ÚÞ�Ƀ�ê�«�Ä��ɍɃÃ�º«Ä£ɃËêÚɃ«ÄÞ«£¨æÞɃ����ÞÞ«�½�Ƀ

�Ä�Ƀ��æ«ËÄ��½�Ɍ

�æɃ#�"ɝ+�HɍɃËêÚɃ�ËÃÃ«æÃ�ÄæɃæËɃ«ÄÄËõ�æ«ËÄɃ�Ú«õ�ÞɃêÞɃ

æËɃ�ËÄæ«ÄêËêÞ½üɃ«Ã×ÚËõ�ɃËêÚɃ×Ú��æ«��ÞɃ�Ä�ɃËêæ×êæÞɌɃ

r�Ƀ��½«�õ�Ƀæ¨�æɃ�üɃ�Ë½½��ËÚ�æ«Ä£Ƀö«æ¨Ƀ×�ÚæÄ�ÚÞɃ

�Ä�ɃÞæ�º�¨Ë½��ÚÞɍɃö�Ƀ��ÄɃ�Ã×½«¢üɃËêÚɃÚ���¨Ƀ�Ä�Ƀ

«Ã×��æɍɃ¢ËÞæ�Ú«Ä£Ƀ�Ƀ�ê½æêÚ�ɃË¢ɃæÚ�ÄÞ×�Ú�Ä�üɃ�Ä�Ƀ

���ËêÄæ��«½«æüɌɃHêÚɃ�«ÃɃ«ÞɃÄËæɃËÄ½üɃæËɃÚ�×ËÚæɃËÄɃö¨�æɃ

¨�ÞɃ���ÄɃ�ËÄ�Ƀ�êæɃæËɃ«ÄÞ×«Ú�Ƀ�¨�Ä£�Ƀ�Ä�Ƀ�Ú«õ�Ƀ

×ÚË£Ú�ÞÞɃæËö�Ú�ÞɃ�ɃÞêÞæ�«Ä��½�Ƀ¢êæêÚ�ɌɃb¨ÚËê£¨Ƀ

ËêÚɃ���«��æ«ËÄɃæËɃ�û��½½�Ä��Ƀ�Ä�Ƀ«ÄÄËõ�æ«ËÄɍɃö�Ƀ

�ËÄæÚ«�êæ�ɃæËɃ�Ƀ��ææ�ÚɃöËÚ½�Ƀ¢ËÚɃ�êÚÚ�ÄæɃ�Ä�Ƀ¢êæêÚ�Ƀ

£�Ä�Ú�æ«ËÄÞɌ

Communications 
Goal 

Core Values

Performance Targets

Promoting 
Impactful 
Evaluations 
and Innovative 
Practices 
of GEF-IEO 
for Global 
Sustainability

r�Ƀ�Þ×«Ú�ɃæËɃ¢Ë½½ËöɃæ¨�Ƀ¨«£¨�ÞæɃÞæ�Ä��Ú�ÞɃæËɃ

��½«õ�ÚɃ�Ú��«�½�Ƀ�Ä�ɃêÞ�¢ê½Ƀ�õ�½ê�æ«ËÄÞɃ�æɃæ¨�Ƀ

¢ËÚ�¢ÚËÄæɃË¢Ƀ�Äõ«ÚËÄÃ�Äæ�½Ƀ�¨�Ä£�ɌɃ

üɃ�Ú��æ«Ä£Ƀ�ËÃ×�½½«Ä£Ƀ�ËÄæ�ÄæɍɃö�Ƀ�«ÃɃæËɃ

�ê«½�ɃÞæÚËÄ£Ƀ�ËÄÄ��æ«ËÄÞɃ�Ä�Ƀ�Ä�ËêÚ�£�Ƀ

��æ«õ�Ƀ×�Úæ«�«×�æ«ËÄɃ¢ÚËÃɃÞæ�º�¨Ë½��ÚÞɃ�Ä�Ƀ

æ¨�Ƀ�ÚË���ÚɃ�ê�«�Ä��Ɍ

r�Ƀ�Ú�Ƀ¨ËÄ�ÞæɃ«ÄɃ���½«Ä£Ƀö«æ¨Ƀ���¨ɃËæ¨�ÚɃ�Ä�Ƀ

æ¨�Ƀ×ê�½«�ɃæËɃ�ê«½�ɃæÚêÞæɌɃ

The Mission

HêÚɃÃ«ÞÞ«ËÄɃ«ÞɃæËɃ×ÚËÃËæ�Ƀ���ËêÄæ��«½«æüɃ

�Ä�Ƀ½��ÚÄ«Ä£Ƀ�üɃÞ¨Ëö��Þ«Ä£Ƀ�õ«��Ä��ɃË¢Ƀ

æ¨�Ƀ#�"ɼÞɃ«Ã×��æɃËÄɃ£½Ë��½ɃÞêÞæ�«Ä��«½«æüɃ

�Ä�Ƀ¢ËÞæ�Ú«Ä£Ƀ�ɃÚ�Þê½æÞɝ�Ú«õ�ÄɃ�ê½æêÚ�Ƀ

æ¨ÚËê£¨Ƀ«ÄÄËõ�æ«õ�Ƀ�õ�½ê�æ«ËÄɃ×Ú��æ«��ÞɌ

�æɃ#�"ɝ+�HɍɃËêÚɃõ«Þ«ËÄɃ«ÞɃæËɃ«Ä�Ú��Þ�Ƀæ¨�Ƀ

«Ã×��æÞɃË¢Ƀ�Äõ«ÚËÄÃ�Äæ�½Ƀ«Äæ�Úõ�Äæ«ËÄÞɃ

æ¨ÚËê£¨Ƀ½����ÚÞ¨«×Ƀ�Ä�Ƀ�û��½½�Ä��Ƀ«ÄɃ

�õ�½ê�æ«ËÄɌɃ

The Vision

Excellence Connection Integrity

Committed 
to the Planet, 
Committed to 
Excellence.LinkedIn

EvalVision

X/Twitter

Webinars

Website

Collaborations

+Ä�Ú��Þ�Ƀ×ËÞæɃ«Ã×Ú�ÞÞ«ËÄÞɃæ¨ÚËê£¨Ƀ

«Ã×ÚËõ��Ƀ�ËÄæ�ÄæɃ�Ä�Ƀ¢Ú�Ùê�Ä�üɃ

+Ä�Ú��Þ�Ƀõ«��ËɃõ«�öÞɃæ¨ÚËê£¨ɃÄ�öɃ

Þ�Ú«�ÞɃ¢Ë�êÞ«Ä£ɃËÄɃ�õ�½ê�æ«ËÄɃÚ�Þê½æÞ

+Ä�Ú��Þ�Ƀ×ËÞæɃ«Ã×Ú�ÞÞ«ËÄÞɃæ¨ÚËê£¨Ƀ

«Ã×ÚËõ��Ƀ�ËÄæ�ÄæɃ�Ä�Ƀ¢Ú�Ùê�Ä�üɃ

+Ä�Ú��Þ�Ƀ�ææ�Ä��Ä��ɃË¢Ƀö��«Ä�ÚɃ

�õ�ÄæÞɃæ¨ÚËê£¨ɃÄ�öɃ«ÄÄËõ�æ«õ�Ƀ

Þ�Ú«�Þ

+Ä�Ú��Þ�Ƀõ«Þ«æÞɃ�Ä�Ƀ�êÚ�æ«ËÄɃËÄɃ

£�Ĉ�ËɌËÚ£Ƀö��Þ«æ�Ƀæ¨ÚËê£¨ɃÄ�öɃ

ö��Þ«æ�Ƀ½�êÄ�¨Ƀ�Ä�Ƀ«Ã×ÚËõ��Ƀ

�ËÄæ�ÄæɌ

+Ä�Ú��Þ�ɃÄêÃ��ÚɃË¢Ƀ×�ÚæÄ�ÚÞ¨«×ÞɃ

ö«æ¨Ƀ#�"Ƀ�£�Ä�«�ÞɃ�Ä�ɃÞæ�º�¨Ë½��ÚÞɃ

¢ËÚɃ¶Ë«ÄæɃ�ËÄæ�Äæ

2x

50%

2xTËÞæ
+Ã×Ú�ÞÞ«ËÄÞ

q«�öÞ

q«Þ«æÞ2xTËÞæ
+Ã×Ú�ÞÞ«ËÄÞ

T�Úæ«�«×�ÄæÞ 3x6Ë«ÄæɃ�ËÄæ�Äæ50%
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Global Audience

Target Audience

Private Sector and 
Industry Leaders:

êÞ«Ä�ÞÞ�ÞɃ�Ä�Ƀ«Ä�êÞæÚüɃ½����ÚÞɃö¨ËɃ�Ú�Ƀ

�ËÃÃ«ææ��ɃæËɃÞêÞæ�«Ä��«½«æüɃ�Ä�Ƀ�ËÚ×ËÚ�æ�Ƀ

ÞË�«�½ɃÚ�Þ×ËÄÞ«�«½«æüɃ��ÄɃ��Ä�ĈæɃ¢ÚËÃɃ

#�"ɝ+�HɼÞɃ�õ�½ê�æ«ËÄÞɌɃTÚËõ«�«Ä£Ƀæ¨�ÃɃ

ö«æ¨Ƀ��æ«ËÄ��½�Ƀ«ÄÞ«£¨æÞɃ��ÄɃ¨�½×Ƀ«Äæ�£Ú�æ�Ƀ

ÞêÞæ�«Ä��½�Ƀ×Ú��æ«��ÞɃ«ÄæËɃæ¨�«ÚɃË×�Ú�æ«ËÄÞɃ

�Ä�ɃÞæÚ�æ�£«�ÞɌ

GEF Implementing Agencies and Partners:  

b¨�Þ�Ƀ«Ä�½ê��ɃËÚ£�Ä«ā�æ«ËÄÞɃæ¨�æɃ�Ë½½��ËÚ�æ�Ƀö«æ¨Ƀ

#�"ɝ+�HɃËÄɃõ�Ú«ËêÞɃ×ÚË¶��æÞɃ�Ä�Ƀ«Ä«æ«�æ«õ�ÞɃɧ#�"ɍɃ

�"ɍɃ�+"ɍɃfB�TɨɌɃW�£ê½�ÚɃ�ËÃÃêÄ«��æ«ËÄɃö«æ¨Ƀæ¨�Þ�Ƀ

×�ÚæÄ�ÚÞɃæ¨ÚËê£¨Ƀ¶Ë«ÄæɃö��«Ä�ÚÞɍɃ×Ë���ÞæÞɍɃ�Ä�Ƀ�Ëɝ

�Ú��æ��Ƀ�ËÄæ�ÄæɃ�ÄÞêÚ�ÞɃ�½«£ÄÃ�ÄæɃ�Ä�Ƀ�Ä¨�Ä��ÞɃæ¨�Ƀ

�Ë½½��æ«õ�Ƀ«Ã×��æɃË¢ɃÞêÞæ�«Ä��«½«æüɃ�ąËÚæÞɌ

General Public and Community Groups:  

W�«Þ«Ä£Ƀ�ö�Ú�Ä�ÞÞɃ�ÃËÄ£Ƀæ¨�Ƀ£�Ä�Ú�½Ƀ×ê�½«�Ƀ�Ä�Ƀ

½Ë��½Ƀ�ËÃÃêÄ«æüɃ£ÚËê×ÞɃ��ËêæɃ#�"ɝ+�HɼÞɃöËÚºɃ«ÞɃ

�ÞÞ�Äæ«�½Ƀ¢ËÚɃ�ê«½�«Ä£Ƀ�Ƀ�ÚË���ÚɃ��Þ�ɃË¢ɃÞê××ËÚæɃ¢ËÚɃ

£½Ë��½ɃÞêÞæ�«Ä��«½«æüɃ�ąËÚæÞɌɃ[«Ã×½«Ĉ��ɃÞêÃÃ�Ú«�ÞɍɃ

«Ä¢Ë£Ú�×¨«�ÞɍɃ�Ä�ɃÞË�«�½ɃÃ��«�Ƀ�ËÄæ�ÄæɃ��ÄɃÃ�º�Ƀæ¨�Ƀ

«Ä¢ËÚÃ�æ«ËÄɃÃËÚ�Ƀ����ÞÞ«�½�Ƀ�Ä�Ƀ�Ä£�£«Ä£Ƀ¢ËÚɃæ¨«ÞɃ

�ê�«�Ä��Ɍ

[Ë�«�½ɃÃ��«�Ƀ«Äĉê�Ä��ÚÞɍɃö«æ¨Ƀæ¨�«ÚɃ½�Ú£�Ƀ

�Ä�Ƀ�Ä£�£��Ƀ¢Ë½½Ëö«Ä£ÞɍɃ��ÄɃÙê«�º½üɃ

�«ÞÞ�Ã«Ä�æ�Ƀº�üɃÃ�ÞÞ�£�ÞɃ�Ä�Ƀõ«Þê�½ÞɍɃ

�Ú«õ«Ä£Ƀ«ÃÃ��«�æ�Ƀ�Ä£�£�Ã�ÄæɃ�Ä�Ƀ

�Ä�ËêÚ�£«Ä£Ƀæ¨�«ÚɃ�ê�«�Ä��ÞɃæËɃ½��ÚÄɃÃËÚ�Ƀ

��ËêæɃ#�"ɝ+�HɼÞɃöËÚºɌ

HêÚɃæ�Ú£�æɃ�ê�«�Ä��Ƀ«Ä�½ê��ÞɃ×Ë½«�üɃÃ�º�ÚÞɃɧȂǻʻɨɍɃ

�Äõ«ÚËÄÃ�Äæ�½ɃËÚ£�Ä«ā�æ«ËÄÞɃɧȃǻʻɨɍɃ�����Ã«�Ƀ

ɧǾȀʻɨɃ�Ä�Ƀæ¨�Ƀ×Ú«õ�æ�ɃÞ��æËÚɍɃ�½½ɃË¢Ƀö¨ËÃɃêÞ�ɃËêÚɃ

�õ�½ê�æ«ËÄÞɃæËɃ�Ú«õ�Ƀ«Ä¢ËÚÃ��Ƀ���«Þ«ËÄɝÃ�º«Ä£Ƀ�Ä�Ƀ

ÞêÞæ�«Ä��½�Ƀ×Ú��æ«��ÞɌɃr�ɃÚ�«Þ�Ƀ×ê�½«�Ƀ�ö�Ú�Ä�ÞÞɃ

æ¨ÚËê£¨Ƀ����ÞÞ«�½�Ƀ�ËÄæ�ÄæɍɃº��×Ƀ�ËÄËÚÞɃ«Ä¢ËÚÃ��Ƀ

��ËêæɃæ¨�«ÚɃ«Ã×��æɍɃ�Ä�Ƀ�Ë½½��ËÚ�æ�Ƀö«æ¨Ƀ#�"Ƀ×�ÚæÄ�ÚÞɃ

¢ËÚɃ�ÚË���ÚɃÚ���¨Ƀ�Ä�Ƀ�Ë½½��æ«õ�Ƀ«Ã×��æɌ

6ËêÚÄ�½«ÞæÞɍɃ�½Ë££�ÚÞɍɃ�Ä�ɃæË×«�Ƀ«Äĉê�Ä��ÚÞɃ

×½�üɃ�Ƀ�«£ɃÚË½�Ƀ«ÄɃÞ×Ú���«Ä£Ƀ«Ä¢ËÚÃ�æ«ËÄɃ

æËɃ�Ƀ�ÚË���ÚɃ�ê�«�Ä��ɌɃb¨�Þ�Ƀ«Ä�«õ«�ê�½ÞɃ

�Ä�Ƀ×½�æ¢ËÚÃÞɃ¨�õ�Ƀæ¨�Ƀ×Ëö�ÚɃæËɃÞ¨�×�Ƀ

×ê�½«�ɃË×«Ä«ËÄɍɃÚ�«Þ�Ƀ�ö�Ú�Ä�ÞÞɍɃ�Ä�ɃÞ×�ÚºɃ

�ËÄõ�ÚÞ�æ«ËÄÞɃ�ÚËêÄ�Ƀ�Ú«æ«��½Ƀ«ÞÞê�ÞɌɃüɃ

�Ã×½Ëü«Ä£Ƀ�Ƀ×ê�½«�ɃÚ�½�æ«ËÄÞɃÞæÚ�æ�£üɍɃ

#�"ɝ+�HɃ��ÄɃÞ«£Ä«Ĉ��Äæ½üɃ�Ã×½«¢üɃ«æÞɃ

Ã�ÞÞ�£�ÞɍɃÃ�º«Ä£Ƀ�õ�½ê�æ«ËÄɃĈÄ�«Ä£ÞɃ

�Ä�ɃÞêÞæ�«Ä��«½«æüɃ«ÞÞê�ÞɃÃËÚ�Ƀõ«Þ«�½�Ƀ�Ä�Ƀ

�Ä£�£«Ä£Ɍ

6ËêÚÄ�½«ÞæÞɃ��ÄɃ×ÚËõ«��Ƀ«Äɝ��×æ¨Ƀ�Ëõ�Ú�£�Ƀ

�Ä�Ƀ�Ä�½üÞ«ÞɃË¢ɃËêÚɃ�õ�½ê�æ«ËÄÞɍɃ¨�½×«Ä£ɃæËɃ

�ËÄæ�ûæê�½«ā�ɃËêÚɃĈÄ�«Ä£ÞɃö«æ¨«ÄɃ�ÚË���ÚɃ

�Äõ«ÚËÄÃ�Äæ�½Ƀ�Ä�Ƀ×Ë½«�üɃ�«Þ�êÞÞ«ËÄÞɌɃ 

 

½Ë££�ÚÞɃ��ÄɃËą�ÚɃÃËÚ�Ƀ×�ÚÞËÄ�½«ā��Ƀ�Ä�Ƀ

��æ�«½��Ƀ«ÄÞ«£¨æÞɍɃ�Ú��º«Ä£Ƀ�ËöÄɃ�ËÃ×½�ûɃ

��æ�Ƀ«ÄæËɃÃËÚ�Ƀ�«£�Þæ«�½�Ƀ�Ä�ɃÚ�½�æ��½�Ƀ

�ËÄæ�ÄæɌɃ

TÚË¢�ÞÞ«ËÄ�½Þ

�����Ã«�Þ

#�"Ƀ�£�Ä�«�Þ69%
21%

10%

Academia and Researchers:  

�����Ã«�ÞɃ�Ä�ɃÚ�Þ��Ú�¨�ÚÞɃ«ÄɃæ¨�ɃĈ�½�ÞɃË¢Ƀ

�Äõ«ÚËÄÃ�Äæ�½ɃÞ�«�Ä��ɍɃÞêÞæ�«Ä��«½«æüɍɃ�Ä�Ƀ

�õ�½ê�æ«ËÄɃÃ�æ¨Ë�Ë½Ë£«�ÞɃ�Ú�Ƀ�Ƀº�üɃ�ê�«�Ä��ɌɃ

�Ä£�£«Ä£Ƀö«æ¨Ƀæ¨«ÞɃ£ÚËê×Ƀæ¨ÚËê£¨Ƀ��æ�«½��ɃÚ�×ËÚæÞɍɃ

��æ�Ƀõ«Þê�½«ā�æ«ËÄÞɍɃ�Ä�Ƀö��«Ä�ÚÞɃ��ÄɃ×ÚËÃËæ�Ƀ

ºÄËö½��£�Ƀ�û�¨�Ä£�Ƀ�Ä�Ƀ�ËÄæÚ«�êæ�ɃæËɃæ¨�Ƀ

��õ�Ä��Ã�ÄæɃË¢Ƀ�õ�½ê�æ«ËÄɃ×Ú��æ«��ÞɌ 

 

Donors and Funding Agencies:  

�½��ÚɃ�Ä�Ƀ�ËÃ×�½½«Ä£Ƀ�ËÃÃêÄ«��æ«ËÄɃË¢Ƀ�õ�½ê�æ«ËÄɃ

ĈÄ�«Ä£ÞɃ��ÄɃ��ÃËÄÞæÚ�æ�Ƀæ¨�Ƀ«Ã×��æɃË¢Ƀæ¨�«ÚɃ

«Äõ�ÞæÃ�ÄæÞɃ�Ä�Ƀ�Ä�ËêÚ�£�Ƀ�ËÄæ«Äê��ɃÞê××ËÚæɌ

~6,000
BêÃ��ÚɃɃË¢ɃÞê�Þ�Ú«��ÚÞɃÚ���¨��Ƀæ¨ÚËê£¨Ƀ�Ã�«½Ƀ
Ã�Úº�æ«Ä£Ƀ�Ä£�£�Ã�ÄæɃɧA�«½�¨«Ã×ɍɃ[êÚõ�üAËÄº�üɨ

TË½«�üɃA�º�ÚÞɃ�Ä�Ƀ#Ëõ�ÚÄÃ�ÄæɃHĆ�«�½ÞɎɃ

b¨�Þ�ɃÞæ�º�¨Ë½��ÚÞɃ�Ú�Ƀ�Úê�«�½Ƀ�ÞɃæ¨�üɃêÞ�Ƀ

�õ�½ê�æ«ËÄɃĈÄ�«Ä£ÞɃæËɃ«Ä¢ËÚÃɃ×Ë½«�üɃ���«Þ«ËÄÞɍɃ

Þ¨�×�Ƀ�Äõ«ÚËÄÃ�Äæ�½ɃÚ�£ê½�æ«ËÄÞɍɃ�Ä�Ƀ�½½Ë��æ�Ƀ

Ú�ÞËêÚ��ÞɃ¢ËÚɃÞêÞæ�«Ä��«½«æüɃ«Ä«æ«�æ«õ�ÞɌɃ�ą��æ«õ�Ƀ

�ËÃÃêÄ«��æ«ËÄɃö«æ¨Ƀ#�"Ƀ�ËêÄ�«½ɃA�Ã��ÚÞɃ�Ä�Ƀ

Ëæ¨�ÚÞɃ�ÄÞêÚ�ÞɃæ¨�æɃ#�"ɝ+�HɼÞɃ«ÄÞ«£¨æÞɃ«Äĉê�Ä��Ƀ

¨«£¨ɝ½�õ�½Ƀ���«Þ«ËÄɝÃ�º«Ä£Ƀ×ÚË��ÞÞ�ÞɌ 

 

Environmental and Development Organizations: 

b¨«ÞɃ«Ä�½ê��ÞɃB#HÞɍɃÚ�Þ��Ú�¨Ƀ«ÄÞæ«æêæ«ËÄÞɍɃ�Ä�Ƀ

«Äæ�ÚÄ�æ«ËÄ�½Ƀ��õ�½Ë×Ã�ÄæɃ�£�Ä�«�ÞɃæ¨�æɃ¢Ë�êÞɃ

ËÄɃ�Äõ«ÚËÄÃ�Äæ�½Ƀ�ËÄÞ�Úõ�æ«ËÄɃ�Ä�ɃÞêÞæ�«Ä��½�Ƀ

��õ�½Ë×Ã�ÄæɌɃ

Public Relations, Media 
�Ä�ɃbË×«�Ƀ+Äĉê�Ä��ÚÞɎ
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�Ú��æ�Ƀ�õ�½q«Þ«ËÄɍɃ�ɃÞ�Ú«�ÞɃË¢ɃÞ¨ËÚæɃõ«��ËÞɃæ¨�æɃ

Þ¨Ëö��Þ�Ƀæ¨�Ƀº�üɃĈÄ�«Ä£ÞɃ�Ä�ɃÚ��ËÃÃ�Ä��æ«ËÄÞɃ

¢ÚËÃɃ#�"ɝ+�HɃ�õ�½ê�æ«ËÄÞɃ«ÄɃ�ÄɃ�Ä£�£«Ä£Ƀ�Ä�Ƀ

õ«Þê�½½üɝ�××��½«Ä£ɃÃ�ÄÄ�ÚɌɃb¨�Þ�Ƀõ«��ËÞɃ��ÄɃ

��ɃÞ¨�Ú��ɃËÄɃæ¨�Ƀ#�"ɝ+�HɃö��Þ«æ�ɍɃÞË�«�½ɃÃ��«�Ƀ

×½�æ¢ËÚÃÞɍɃ�Ä�ɃËæ¨�ÚɃÚ�½�õ�ÄæɃ�¨�ÄÄ�½ÞɃæËɃ

«Ä�Ú��Þ�Ƀ�ö�Ú�Ä�ÞÞɃ�Ä�ɃêÄ��ÚÞæ�Ä�«Ä£ɃË¢Ƀæ¨�Ƀ

ËĆ��ɼÞɃ�õ�½ê�æ«ËÄÞɃ�ÃËÄ£Ƀ�Ƀ�ÚË���ÚɃ�ê�«�Ä��ɌɃ

q«��ËɃÞ�Ú«×æÞɃ��ÄɃ��ɃÚ�×êÚ×ËÞ��Ƀ«ÄæËɃ�½Ë£Ƀ×ËÞæÞɍɃ

æö��æÞɍɃ�Ä�ɃËæ¨�ÚɃÞË�«�½ɃÃ��«�Ƀ�ËÄæ�ÄæɌɃ

Strategy:Ƀ�Ú��æ�ɃȀɃÞ¨ËÚæɃõ«��ËÞɃɧǽɝǾɃÃ«Äêæ�ÞɃ

���¨ɨɃÞêÃÃ�Ú«ā«Ä£Ƀº�üɃ�õ�½ê�æ«ËÄɃĈÄ�«Ä£ÞɃ�Ä�Ƀ

Ú��ËÃÃ�Ä��æ«ËÄÞɌɃfÞ�Ƀ�Ä£�£«Ä£Ƀõ«Þê�½ÞɃ�Ä�Ƀ

�Ä«Ã�æ«ËÄÞɌ

Key Tasks:Ƀ[�Ú«×æöÚ«æ«Ä£ɍɃõ«��ËɃ×ÚË�ê�æ«ËÄɍɃ

��«æ«Ä£ɍɃõË«��Ëõ�ÚɌ

Strategy: rÚ«æ�Ƀ�Ä�Ƀ×ê�½«Þ¨ɃȃɃ�½Ë£Ƀ×ËÞæÞɃ

¢��æêÚ«Ä£Ƀ«ÄÄËõ�æ«õ�Ƀõ«Þê�½«ā�æ«ËÄÞɌɃ[¨�Ú�ɃËÄɃ

#�"ɝ+�HɃ�Ä�Ƀ×�ÚæÄ�ÚɃö��Þ«æ�ÞɌɃ"��æêÚ��ɃǼǻɃ

æ«Ã�ÞɃ«ÄɃ#�"ɃB�öÞ½�ææ�ÚɌ

Key Tasks: bË×«�ɃÞ�½��æ«ËÄɍɃ��«æ«Ä£ɍɃ£Ú�×¨«�ÞɃ

£�Ä�Ú�æ«ËÄɌ

Strategy:Ƀ��õ�½Ë×Ƀ�Ƀæ�Ú£�æ��ɃÞË�«�½ɃÃ��«�Ƀ

×½�ÄɃ«Ä�½ê�«Ä£ɃǾɝǿɃö��º½üɃ×ËÞæÞɃ×�ÚɃ×½�æ¢ËÚÃɍɃ

«Ä¢Ë£Ú�×¨«�ÞɍɃ�Ä�Ƀ�Ä£�£�Ã�ÄæɃ��æ«õ«æ«�ÞɃËÄɃ

bö«ææ�ÚɃ�Ä�Ƀ;«Äº��+ÄɌ

Key Tasks:Ƀ�ËÄæ�ÄæɃ�Ú��æ«ËÄɍɃÞ�¨��ê½«Ä£ɍɃ

�ËÃÃêÄ«æüɃ�Ä£�£�Ã�ÄæɍɃÃ��«�ɃËêæÚ���¨Ɍ

FY25 Strategies

Video Series

EvalVision

Visual blogs

LinkedIn/X

Action Items

New Blogs

���ËÃ×�ÄüɃ�½Ë£ÞɃöÚ«ææ�ÄɃ�üɃ#�"ɝ+�HɃ�û×�ÚæÞɃ

ö«æ¨ɃÚ�½�õ�ÄæɃõ«Þê�½ÞɃ�Ä�Ƀ«Ä¢Ë£Ú�×¨«�ÞɍɃ

¨«£¨½«£¨æ«Ä£Ƀæ¨�Ƀ«ÄÄËõ�æ«õ�Ƀ�õ�½ê�æ«ËÄɃ

�××ÚË��¨�ÞɍɃÃ�æ¨Ë�Ë½Ë£«�ÞɍɃ�Ä�Ƀ×Ú��æ«��ÞɃ

�Ã×½Ëü��Ƀ�üɃæ¨�ɃËĆ��ɌɃb¨�Þ�Ƀ�½Ë£ÞɃ��ÄɃ��Ƀ

Þ¨�Ú��ɃËÄɃæ¨�Ƀ#�"ɝ+�HɃö��Þ«æ�ɍɃ�ÞɃö�½½Ƀ�ÞɃËÄɃ

Ú�½�õ�ÄæɃ�½Ë£ÞɍɃö��Þ«æ�ÞɍɃ�Ä�ɃÞË�«�½ɃÃ��«�Ƀ

×½�æ¢ËÚÃÞɍɃ«Ä�½ê�«Ä£Ƀæ¨�ɃÃËÄæ¨½üɃ#�"ɃB�öÞ½�ææ�ÚɌɃ

Social Media  
& Public Relations 
+Ã×½�Ã�ÄæɃ�Ƀæ�Ú£�æ��ɃÞË�«�½ɃÃ��«�Ƀ��Ã×�«£ÄɃ

ËÄɃbö«ææ�ÚɃ�Ä�Ƀ;«Äº��+ÄɃæËɃÞ¨�Ú�Ƀº�üɃ�õ�½ê�æ«ËÄɃ

ĈÄ�«Ä£ÞɍɃ«Ä¢Ë£Ú�×¨«�ÞɍɃ�Ä�ɃËæ¨�ÚɃõ«Þê�½Ƀ�ËÄæ�ÄæɃ

æ¨�æɃ¨«£¨½«£¨æÞɃæ¨�Ƀ«ÄÄËõ�æ«õ�Ƀ×Ú��æ«��ÞɃË¢Ƀ

#�"ɝ+�HɌɃfÞ�ɃTWɃæËɃ�Ä£�£�Ƀö«æ¨ɃÞæ�º�¨Ë½��ÚÞɍɃ

×�ÚæÄ�ÚÞɍɃ¶ËêÚÄ�½«ÞæÞɃ�Ä�Ƀ«Äĉê�Ä��ÚÞɃ«ÄɃæ¨�ɃĈ�½�ɃË¢Ƀ

�õ�½ê�æ«ËÄɃæËɃ�Ã×½«¢üɃæ¨�ɃËĆ��ɼÞɃÃ�ÞÞ�£�ÞɃ�Ä�Ƀ

«Ä�Ú��Þ�Ƀ«æÞɃÚ���¨Ɍ

�Ä¨�Ä��Ƀæ¨�Ƀ#�"ɝ+�HɃö��Þ«æ�Ƀö«æ¨Ƀ
«Äæ�Ú��æ«õ�Ƀ¢��æêÚ�ÞɍɃÞê�¨Ƀ�ÞɃÃê½æ«Ã��«�Ƀ
�ËÄæ�ÄæɍɃ��æ�Ƀõ«Þê�½«ā�æ«ËÄÞɍɃ�W����ÚɍɃæËɃ
×ÚËõ«��Ƀ�Ƀ�ËÃ×Ú�¨�ÄÞ«õ�Ƀ�Ä�Ƀ�Ä£�£«Ä£Ƀ
×½�æ¢ËÚÃɃ¢ËÚɃÞ¨�Ú«Ä£Ƀ�õ�½ê�æ«ËÄɃĈÄ�«Ä£ÞɃ
�Ä�Ƀ¨«£¨½«£¨æ«Ä£Ƀæ¨�Ƀ«ÄÄËõ�æ«õ�ɃöËÚºɃË¢Ƀ
æ¨�ɃËĆ��ɌɃ

fÞ�Ƀ�Ƀ�½��ÄɃ�Ä�ɃÃË��ÚÄɃ��Þ«£ÄɃö«æ¨Ƀ
�ËÄÞ«Þæ�ÄæɃ�Ú�Ä�«Ä£ɌɃW�£ê½�Ú½üɃê×��æ�Ƀ
æ¨�Ƀö��Þ«æ�Ƀö«æ¨ɃÄ�öɃ�ËÄæ�ÄæɍɃ�½Ë£ÞɍɃ
õ«��ËÞɍɃ�Ä�Ƀ«Ä¢Ë£Ú�×¨«�ÞɃæËɃº��×Ƀæ¨�Ƀ
�ê�«�Ä��Ƀ�Ä£�£��Ƀ�Ä�Ƀ«Ä¢ËÚÃ��Ɍ 
 

Interactive Visual Appeal 

Responsive Design: �ÄÞêÚ�Ƀæ¨�Ƀö��Þ«æ�Ƀ«ÞɃ

����ÞÞ«�½�ɃËÄɃõ�Ú«ËêÞɃ��õ«��ÞɃ�Ä�ɃÞ�Ú��ÄɃÞ«ā�ÞɌ

Intuitive Navigation:Ƀ[«Ã×½«¢üɃæ¨�ɃÞ«æ�ɃÞæÚê�æêÚ�ɃÞËɃ

êÞ�ÚÞɃ��ÄɃ��Þ«½üɃĈÄ�Ƀö¨�æɃæ¨�üɼÚ�Ƀ½ËËº«Ä£Ƀ¢ËÚɌ

ScalabilityɎɃ�¨ËËÞ�Ƀ�Ƀ�A[Ƀæ¨�æɃ��ÄɃ¨�Ä�½�Ƀ�ÄɃ

«Ä�Ú��Þ«Ä£Ƀ�ÃËêÄæɃË¢Ƀ�ËÄæ�ÄæɃ�Ä�ɃæÚ�Ć�Ɍ

Flexibility:Ƀ�ÄÞêÚ�Ƀæ¨�Ƀ�A[Ƀ�½½ËöÞɃ¢ËÚɃ��ÞüɃê×��æ�ÞɃ

�Ä�Ƀ�êÞæËÃ«ā�æ«ËÄÞɃö«æ¨ËêæɃ�ûæ�ÄÞ«õ�Ƀ�Ë�«Ä£Ɍ

User-Friendly Interface: BËÄɝæ��¨Ä«��½ɃêÞ�ÚÞɃ

Þ¨Ëê½�Ƀ��Ƀ��½�ɃæËɃê×��æ�Ƀ�ËÄæ�ÄæɃ��Þ«½üɌ

Performance Optimization:Ƀ+Ã×½�Ã�ÄæɃ���¨«Ä£ɍɃ

�ËÃ×Ú�ÞÞɃ«Ã�£�ÞɍɃ�Ä�ɃêÞ�Ƀ�Ƀ�ËÄæ�ÄæɃ��½«õ�ÚüɃ

Ä�æöËÚºɃɧ��BɨɃæËɃ«Ã×ÚËõ�ɃÞ«æ�ɃÞ×���Ɍ

Analytics Integration:ɃfÞ�ɃæËË½ÞɃ½«º�Ƀ#ËË£½�Ƀ

�Ä�½üæ«�ÞɃæËɃÃËÄ«æËÚɃ�Ä�Ƀ�Ä�½üā�ɃÞ«æ�ɃæÚ�Ć�Ƀ�Ä�ɃêÞ�ÚɃ

��¨�õ«ËÚɌ

New Website

Modular ArchitectureɎɃfÞ�Ƀ�ɃÃË�ê½�ÚɃ�××ÚË��¨ɃæËɃ

��õ�½Ë×Ã�ÄæɍɃ�½½Ëö«Ä£Ƀ��ÞüɃ���«æ«ËÄɃËÚɃÚ�ÃËõ�½ɃË¢Ƀ

¢��æêÚ�ÞɌ

Customizability: �½½ËöɃ¢ËÚɃ�êÞæËÃ«ā�æ«ËÄɃæ¨ÚËê£¨Ƀ

æ¨�Ã�ÞɍɃ×½ê£«ÄÞɍɃ�Ä�Ƀ�ûæ�ÄÞ«ËÄÞɌ
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Strategy: Vê�Úæ�Ú½üɃÞÞê�ÞɃö«æ¨Ƀ�õ�½ê�æ«ËÄɃ

ê×��æ�ÞɃ�Ä�Ƀê×�ËÃ«Ä£Ƀ�õ�ÄæÞɍɃêÞ«Ä£Ƀ�Ä£�£«Ä£Ƀ

õ«Þê�½ÞɃ�Ä�Ƀ«Äæ�Ú��æ«õ�Ƀ�ËÄæ�ÄæɌ

Key Tasks: �ËÄæ�ÄæɃ�Ú��æ«ËÄɍɃ��Þ«£ÄɍɃ

�«ÞæÚ«�êæ«ËÄɍɃ�ê�«�Ä��Ƀ�Ä£�£�Ã�ÄæɍɃ×ÚËÃËæ«ËÄɌ

Newsletters

�ËÄ�ê�æɃö��«Ä�ÚÞɃæ¨�æɃ¢��æêÚ�Ƀ#�"ɝ+�HɃ�û×�ÚæÞɃ

�«Þ�êÞÞ«Ä£Ƀæ¨�ɃĈÄ�«Ä£ÞɍɃÃ�æ¨Ë�Ë½Ë£«�ÞɍɃ�Ä�Ƀ

«ÄÄËõ�æ«ËÄÞɃË¢Ƀæ¨�ɃËĆ��ɼÞɃ�õ�½ê�æ«ËÄÞɌɃb¨�Þ�Ƀ

ö��«Ä�ÚÞɃ�Ä�Ƀ×Ë���ÞæÞɃ��ÄɃ��Ƀ×ÚËÃËæ��Ƀæ¨ÚËê£¨Ƀ

æ¨�Ƀ#�"ɝ+�HɃö��Þ«æ�ɍɃÞË�«�½ɃÃ��«�Ƀ×½�æ¢ËÚÃÞɍɃ

�Ä�ɃÚ�½�õ�ÄæɃÄ�æöËÚºÞɃæËɃ×ÚËõ«��Ƀ�Ƀ×½�æ¢ËÚÃɃ¢ËÚɃ

ºÄËö½��£�ɃÞ¨�Ú«Ä£ɍɃ�Ä£�£�Ã�ÄæɍɃ�Ä�Ƀ�«�½Ë£ê�ɃËÄɃ

�õ�½ê�æ«ËÄɝÚ�½�æ��ɃæË×«�ÞɌɃ

Strategy:Ƀ�ËÄ�ê�æɃǾɃö��«Ä�ÚÞɃö«æ¨Ƀ#�"ɝ+�HɃ

�û×�ÚæÞɃËÄɃº�üɃĈÄ�«Ä£ÞɃ�Ä�ɃÃ�æ¨Ë�Ë½Ë£«�ÞɌɃ

TÚËÃËæ�Ƀõ«�Ƀ�Ã�«½Ƀ�Ä�ɃÞË�«�½ɃÃ��«�Ɍ

Key Tasks:Ƀ�ËÄæ�ÄæɃ×½�ÄÄ«Ä£ɍɃÞ×��º�ÚɃ

�ËËÚ�«Ä�æ«ËÄɍɃÚ��ËÚ�«Ä£ɍɃ��«æ«Ä£Ɍ

Strategy: �ËÄ�ê�æɃǾɃ×Ë���ÞæÞɃö«æ¨Ƀ#�"ɝ+�HɃ

�û×�ÚæÞɃËÄɃº�üɃĈÄ�«Ä£ÞɃ�Ä�ɃÃ�æ¨Ë�Ë½Ë£«�ÞɌɃ

TÚËÃËæ�Ƀõ«�Ƀ�Ã�«½Ƀ�Ä�ɃÞË�«�½ɃÃ��«�Ɍ

Key Tasks: �ËÄæ�ÄæɃ×½�ÄÄ«Ä£ɍɃÞ×��º�ÚɃ

�ËËÚ�«Ä�æ«ËÄɍɃÚ��ËÚ�«Ä£ɍɃ��«æ«Ä£Ɍ

Strategy:ɃɃT�ÚæÄ�ÚɃö«æ¨Ƀ#�"Ƀ�£�Ä�«�ÞɃ�Ä�Ƀ

Þæ�º�¨Ë½��ÚÞɃ¢ËÚɃ¶Ë«ÄæɃ�ËÄæ�ÄæɃ�Ä�Ƀö��«Ä�ÚÞɌɃ

�ÚËÞÞɝ×ÚËÃËæ�ɃËÄɃÚ�½�õ�ÄæɃ×½�æ¢ËÚÃÞɌ

Key Tasks:ɃT�ÚæÄ�ÚɃ�Ä£�£�Ã�ÄæɍɃ�ËÄæ�ÄæɃ�Ëɝ

�Ú��æ«ËÄɍɃ×ÚËÃËæ«ËÄɌ

FY25 Strategies

Webinars

Webinars

Podcasts

Collaboration

Action Items

Podcasts

�ËÄ�ê�æɃ×Ë���ÞæÞɃæ¨�æɃ¢��æêÚ�Ƀ#�"ɝ+�HɃ�û×�ÚæÞɃ

�«Þ�êÞÞ«Ä£Ƀæ¨�ɃĈÄ�«Ä£ÞɍɃÃ�æ¨Ë�Ë½Ë£«�ÞɍɃ�Ä�Ƀ

«ÄÄËõ�æ«ËÄÞɃË¢Ƀæ¨�ɃËĆ��ɼÞɃ�õ�½ê�æ«ËÄÞɌɃb¨�Þ�Ƀ

ö��«Ä�ÚÞɃ�Ä�Ƀ×Ë���ÞæÞɃ��ÄɃ��Ƀ×ÚËÃËæ��Ƀæ¨ÚËê£¨Ƀ

æ¨�Ƀ#�"ɝ+�HɃö��Þ«æ�ɍɃÞË�«�½ɃÃ��«�Ƀ×½�æ¢ËÚÃÞɍɃ

�Ä�ɃÚ�½�õ�ÄæɃÄ�æöËÚºÞɃæËɃ×ÚËõ«��Ƀ�Ƀ×½�æ¢ËÚÃɃ¢ËÚɃ

ºÄËö½��£�ɃÞ¨�Ú«Ä£ɍɃ�Ä£�£�Ã�ÄæɍɃ�Ä�Ƀ�«�½Ë£ê�ɃËÄɃ

�õ�½ê�æ«ËÄɝÚ�½�æ��ɃæË×«�ÞɌ

Partner Collaboration

�Ë½½��ËÚ�æ�Ƀö«æ¨Ƀ#�"Ƀ«Ã×½�Ã�Äæ«Ä£Ƀ�£�Ä�«�ÞɍɃ

×�ÚæÄ�ÚɃËÚ£�Ä«ā�æ«ËÄÞɍɃ�Ä�ɃËæ¨�ÚɃÞæ�º�¨Ë½��ÚÞɃ

æËɃ¶Ë«Äæ½üɃ�«ÞÞ�Ã«Ä�æ�Ƀ�õ�½ê�æ«ËÄɃĈÄ�«Ä£ÞɃ�Ä�Ƀ

¨«£¨½«£¨æɃæ¨�Ƀ«ÄÄËõ�æ«õ�ɃöËÚºɃË¢Ƀ#�"ɝ+�HɌɃb¨«ÞɃ

��ÄɃ«ÄõË½õ�Ƀ�Ëɝ�Ú��æ«Ä£Ƀ�ËÄæ�ÄæɍɃ¶Ë«ÄæɃö��«Ä�ÚÞɃ

ËÚɃ×Ë���ÞæÞɍɃ�Ä�Ƀ�ÚËÞÞɝ×ÚËÃËæ«ËÄɃËÄɃÚ�½�õ�ÄæɃ

×½�æ¢ËÚÃÞɃæËɃÚ���¨Ƀ�Ƀ�ÚË���ÚɃ�ê�«�Ä��Ƀ�Ä�Ƀ

Ã�û«Ã«ā�Ƀæ¨�Ƀ«Ã×��æɃË¢Ƀæ¨�ɃËĆ��ɼÞɃ�õ�½ê�æ«ËÄÞɌ

��õ�½Ë×Ƀ«Äæ�Ú��æ«õ�Ƀ��æ�Ƀõ«Þê�½«ā�æ«ËÄɃ
æËË½ÞɃæ¨�æɃÞ¨Ëö��Þ�Ƀæ¨�Ƀ�õ�½ê�æ«ËÄɃ
ĈÄ�«Ä£ÞɃË¢Ƀ#�"ɝ+�HɃ«ÄɃ�ɃêÞ�Úɝ¢Ú«�Ä�½üɃ
�Ä�Ƀõ«Þê�½½üɃ�××��½«Ä£Ƀ¢ËÚÃ�æɌɃb¨�Þ�Ƀ
æËË½ÞɃ��ÄɃ��Ƀ�Ã������ɃËÄɃæ¨�Ƀ#�"ɝ
+�HɃö��Þ«æ�ɍɃÞ¨�Ú��ɃËÄɃÞË�«�½ɃÃ��«�ɍɃ
�Ä�ɃêÞ��Ƀ«ÄɃ×Ú�Þ�Äæ�æ«ËÄÞɃæËɃ�Ä��½�Ƀ
Þæ�º�¨Ë½��ÚÞɃæËɃ�û×½ËÚ�Ƀ�Ä�ɃêÄ��ÚÞæ�Ä�Ƀ
æ¨�Ƀ�õ�½ê�æ«ËÄɃĈÄ�«Ä£ÞɃ«ÄɃ�ÄɃ«Äæ�Ú��æ«õ�Ƀ
Ã�ÄÄ�ÚɌ

�Ú��æ�Ƀõ«Þê�½½üɃ�××��½«Ä£Ƀ«Ä¢Ë£Ú�×¨«�ÞɍɃ
�¨�ÚæÞɍɃ�Ä�Ƀ£Ú�×¨«�ÞɃæ¨�æɃÞêÃÃ�Ú«ā�Ƀ
æ¨�Ƀº�üɃĈÄ�«Ä£ÞɍɃÚ��ËÃÃ�Ä��æ«ËÄÞɍɃ
�Ä�Ƀ«ÄÄËõ�æ«õ�Ƀ×Ú��æ«��ÞɃË¢Ƀ#�"ɝ+�HɃ
�õ�½ê�æ«ËÄÞɌɃb¨�Þ�Ƀõ«Þê�½ÞɃ��ÄɃ��ɃÞ¨�Ú��Ƀ
ËÄɃÞË�«�½ɃÃ��«�ɍɃ«Ä�½ê���Ƀ«ÄɃ�½Ë£ÞɃ�Ä�Ƀ
�Úæ«�½�ÞɍɃ�Ä�ɃêÞ��Ƀ«ÄɃ×Ú�Þ�Äæ�æ«ËÄÞɃ
æËɃÃ�º�Ƀæ¨�Ƀ�õ�½ê�æ«ËÄɃĈÄ�«Ä£ÞɃÃËÚ�Ƀ
����ÞÞ«�½�Ƀ�Ä�Ƀ�Ä£�£«Ä£ɃæËɃ�Ƀö«��ÚɃ
�ê�«�Ä��Ɍ

Mixed Reality Infographics

Interactive Data Visualizations

Strategy: Ƀ��õ�½Ë×Ƀ«Äæ�Ú��æ«õ�ɃæËË½ÞɃ¢ËÚɃ��æ�Ƀ

õ«Þê�½«ā�æ«ËÄɃæËɃ×Ú�Þ�ÄæɃ�õ�½ê�æ«ËÄɃĈÄ�«Ä£ÞɃ�Ä�ə

ËÚɃ«Ã×ÚËõ�Ƀ�êÚÚ�ÄæɃæÚ�«Ä«Ä£ɃÃË�ê½�ɌɃɃ�Ã���ɃËÄɃ

æ¨�Ƀö��Þ«æ�Ƀ�Ä�ɃÞ¨�Ú�Ƀõ«�ɃÞË�«�½ɃÃ��«�Ɍ

Key Tasks: ��Þ«£ÄɍɃ��õ�½Ë×Ã�ÄæɍɃæ�Þæ«Ä£ɍɃ

«Äæ�£Ú�æ«ËÄɌ

Mixed Reality

Strategy: �Ú��æ�ɃȃɃ«Ä¢Ë£Ú�×¨«�ÞɃ�Ä�Ƀõ«Þê�½Ƀ

ÞêÃÃ�Ú«�ÞɃË¢Ƀ�õ�½ê�æ«ËÄɃĈÄ�«Ä£ÞɌɃfÞ�Ƀ¢ËÚɃÞË�«�½Ƀ

Ã��«�ɍɃ�½Ë£ÞɍɃ�Ä�Ƀ×Ú�Þ�Äæ�æ«ËÄÞɌ

Key Tasks: ��Þ«£ÄɍɃÚ�õ«�öɍɃ×ê�½«Þ¨«Ä£Ɍ

Infographics

;�êÄ�¨Ƀ�ɃÙê�Úæ�Ú½üɃÄ�öÞ½�ææ�ÚɃæËɃ×ÚËõ«��Ƀ�ÄɃ

Ëõ�Úõ«�öɃË¢Ƀ#�"ɝ+�HɼÞɃ�õ�½ê�æ«ËÄɃ��æ«õ«æ«�ÞɍɃº�üɃ

ĈÄ�«Ä£ÞɍɃ�õ�ÄæÞɃ�Ä�Ƀ«ÄÄËõ�æ«õ�Ƀ×Ú��æ«��ÞɌɃ

Newsletters
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FEB MAR APR MAY JUN

Delivery Timeline

Podcasts

Video Series

Blogs

Social Media

Website

Webinars

JULPICTASK AUG SEP OCT

Newsletters

6�Ã�ÞɃ[ü½õ�Þæ�Ú

NOV DEC JAN

Collaborations

Mixed Reality

Infographics

6�Ã�ÞɃ[ü½õ�Þæ�Ú

6�Ã�ÞɃ[ü½õ�Þæ�Ú

6�Ã�ÞɃ[ü½õ�Þæ�Ú

6�Ã�ÞɃ[ü½õ�Þæ�Ú

6�Ã�ÞɃ[ü½õ�Þæ�Ú

6�Ã�ÞɃ[ü½õ�Þæ�Ú

6�Ã�ÞɃ[ü½õ�Þæ�Ú

6�Ã�ÞɃ[ü½õ�Þæ�Ú

6�Ã�ÞɃ[ü½õ�Þæ�Ú

Activities constitute 3-5 % of GEF IEO Budget
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ǼȃȄȄɃT�ÄÄÞü½õ�Ä«�Ƀ�õ�Äê�ɍɃBr
r�Þ¨«Ä£æËÄɍɃ��Ƀǽǻǻǻȁ

Address

£�¢�õ�½ê�æ«ËÄʈæ¨�£�¢ɌËÚ£

£�Ĉ�ËɌËÚ£


